
1 
 
   

Rev. Greg Hackett 

Presiding 

Las Misiones, District Superintendent 
 

Love GOD + Serve Others + Change the World 

CHARGE CONFERENCE 

Sunday, December 11, 2022, 3:00 PM 

 

 

 

 

 

 

 

 



2 
 
 

 
  



3 
 
 

INDEX 

 
 
State of the Church - Laity  page  4 

  
Ministry Reports   pages   5 - 23  

 
Clergy Reports   pages 24 - 27 
   
Lay Leadership Nominations  pages 28 - 31 
 

Membership Audit   pages 32 – 34 
 
  



4 
 
 

State of the Church - Laity   
Walt Wilson, Church Council Chairperson & Richard Garrett, Lay Leader  
 

It has frequently been said that nothing is as constant as change. That adage aptly describes the 
happenings at and around Coker Church during 2022 and can be expressed in a variety of ways, 
like …. much anticipated, exciting, inevitable, and concerning just to name a few. 

The “A Place and A Plan” initiative begun in 2021 continues to gain momentum with the 
continuance of Community Gatherings, the addition of full time Connection and Outreach staff 
(Lindsey Brady), and the training of seven Disciple Maker mentors. 

While it was incredibly sad to say good-bye to our friend and brother in Christ, Rev. David 
Blanco, who moved on to the next phase of his ministry calling as a senior pastor, it has been 
exciting to welcome Rev. Clay Smallwood and his family back to San Antonio to lead the Youth 
and Young Adult ministry for Coker. 

It only took twelve years, but the Coker Columbarium is finally complete thanks to the diligence 
of both the Columbarium and Building Committees. It is an amazing tribute to all the saints who 
have gone before us. At the same time, there are continuing updates to the campus, such as 
the Gibbs Building renovation and construction of the fence on the east side of the church 
property. 

Most importantly, from August through October, thirty (30) new members chose Coker Church 
as their home and there have been eight (8) baptisms. Coker continues to grow and welcome 
all who want to follow Jesus. 

On a more somber note, a cloud hangs over the future of the United Methodist denomination 
that will impact Coker Church and all other United Methodist churches. Since June, numerous 
meetings and discussions have taken place to inform Coker’s membership of the issues at hand 
and choices that are available. The Leadership Council voted to enter a formal period of 
discernment as prescribed by the Rio Texas conference. It began November 1st with 40 days of 
prayer to be followed by a Sunday Series of four (4) additional congregational meetings 
beginning January 29, 2023. Each Coker member has been encouraged to pray about this 
important topic and to learn more about the issues, so that all can make informed decisions. 

As we all have continued to cautiously emerge from the COVID pandemic and adjust to the new 
norms of our lives, the exciting vibrancy of the Holy Spirit that is moving, driving, and guiding 
Coker Church remains unquestioned. Together, we can continue to do all things and overcome 
all challenges with the strength given to us by Jesus Christ. 
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Board of Trustees – Ted Lee, Chairperson 
 
February 2022: Ted Lee was elected to continue as the Chair of the Board of Trustees and 

Tony LoBasso was elected as Vice Chair. An infusion of younger members needs to be increased 

across the leadership positions in the congregation. John Roy gave an update on the 

Columbarium, complete with plans in digital media. The building was slightly behind schedule 

due to cold weather. On the budget, no unforeseen items were anticipated. In the Gibbs 

building the HVAC unit was replaced that met all the new Freon requirements. A decision was 

trying to be made on what to do with the church vehicles. Still discussing what to do with the 

open water well. The need for some type of reserve in case of emergencies was discussed. The 

decision was made to move forward with the air conditioning improvements on the Epworth 

building. It was announced that the overall United Methodist Church has come to an 

agreement with the Boy Scouts of America, and further agreements would be forthcoming at 

the local level. The Chapel updates/repairs are complete. 

March 2022: The walkthrough in the Columbarium was on February 19, 2022. John Roy kept 

the trustees informed of the progress with Dropbox links. A new roof is being installed on the 

Gibbs Building. The Gibbs building was emptied pending the renovation downstairs to church 

offices. Youth will move downstairs to the Rector. Children’s area and upstairs Rector remains 

the same. The Coker food pantry has been expanded and a powerlift installed to handle a 

higher volume of food. A vote was taken to build a short storage shed for the lift. Coker UMC 

can use the parking lot with the Worth Access Agreement on a preapproved basis for special 

events. Disposal of bus number 3 was tabled. No reserve study has been done for the church 

or any reserve fund. The decision was made to plug the open well. 

June 13, 2022: The Gibbs building has been gutted and wall framing done. The dedication for 

the Columbarium was rescheduled because some of the Trellises were unacceptable. 

Dedication is now scheduled for August 28, 2022. Remodeling needs to be done on the 

Epworth building. The CELC is taking care of most of the project; however, it is costing more 

than initially thought. A SAFFE officer made recommendations as to what Coker should do to 

protect the church and CELC. Some of the younger classes are being moved to inside a secure 

area. Security of the children was given utmost priority. It was noted that the steeple of the 

church needs to be power washed and resealed. It is expected to cost around $6,000. 

August 8, 2022: An update was provided by John Roy on the completion of the Columbarium, 

and the Gibbs remodeling and painting needs to be done on the Gibbs building as well as 

window repairs. Preliminary floor plans for renovating Rector for the youth and adjustments 

that were needed were discussed. Master plan is supposed to be done by Alamo architects. 

For security, the CELC nursery was moved into the Bertha Jones building. A review is to be 

conducted to see if further changes are needed. A preliminary review of the facilities use 

agreement between the Boy Scouts, and the Coker Methodist Church were discussed. Ted Lee 
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recused himself from this issue because of possible conflicts. Tony LoBasso and Becky Kirbo 

were to meet with Adam Knight and report to the trustees. 

 

September 19, 2022: The minutes of the prior meeting were approved for the Rector 

remodeling was discussed with John Roy. As far as the master plan, it is under review and 

possible revision is reported that the Boy Scouts would be re-chartered through a local DFW 

post and then sign a use agreement with Coker UMC. Online training for an active shooter was 

discussed, all the staff is required to take the online training. It will be available for the entire 

church. The health and wellness center requested and needs an extra dumpster. A discussion 

was held of the activities by the church council and upcoming actions concerning possible 

separation of Coker United Methodist Church from the United Methodist Church. 

Postscript: Ted Lee, Chairman, Board of Trustees, has indicated that he is stepping down from 

the Board of Trustees at the end of this year. There are two reasons why he has decided to step 

down from his position on the Board of Trustees. First, he could feel himself physically and 

mentally getting older and he believes it is time to hand over the job to a younger person. 

Second, his beliefs as to what should be done on the LGBTQ+ issue appears to be the minority 

position and it is not good to attempt to lead from a minority position. 

 

The Trustees oversees the buildings and grounds of the church, which includes maintaining of 

all property and good order, securing the buildings and planning for repairs, replacement and 

future needs. The major item included in the year 2022 was the construction completion and 

dedication of the Columbarium as well as the beginning construction of the interiors of other 

buildings on the property. 
 

 

 
Building Committee - John Roy, Chairperson 
 

On behalf of the Coker Building Committee, we want to update the Church Conference on the 

implementation of the approved 2012 Phase I Master Plan.   

Background - The 2022 Building Committee Members are:  John Roy (Chair), Ted Lee, Carolyn 

Alley, Ann Ault, David Daniel, Pastor Adam Knight, Ralph Beck, Dick Gilby, Rick McManus, Bob 

Klaus, Eldon Roalson and Richard Garrett. 
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Update 

The Building Committee’s planning & coordination duties related to implementing the Final 

Phase 1 portion of the approved Master Plan in 2021 included the following:  

 

“Operation Open Door” Phase III Planning included the following: 

Amending the scope of work for the Final Phase of Operation Open Door to include the 

following: 

 Coordinated the Construction of the following: 

Part A 

 Columbarium at Gibbs 

 Convert Gibbs to Administrative Office 

 Fencing between Upper Parking Lot & Bird Sanctuary 

 Dumpster Enclosure  

 

 Consecrated the Columbarium on  

 Gibbs Administrative Offices to be substantially complete by December 31, 2022 

 Began Design Development for the following: 
 

Part B 

 Make “cosmetic” interior improvement to Rector for CELC/Youth/Adults, Modify 
end of Gym/Fellowship Hall to open it up include gathering space, Port Corchere, 
Covered Walkways, & Upper Parking Lot modifications 

Began Columbarium Design Development 

 Updating the 2012 Campus Master Plan to include the Taylor/Dog Kennel Tract 
  

 

 
Finance Committee – Scott Matkin, Chairperson 
 

Financial Results 2022 
While each year continues to present unique financial challenges, 2022 was not nearly as 

chaotic from either a financial or an operational perspective as the prior two years that were 

impacted by the pandemic. 
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As we prepared for the 2022 financial year, and in keeping with the Committee’s approach to 

budgeting, Coker started with: 1) budgeted revenues of $2.49M—, which approximated actual 

revenues from 2021, and 2) budgeted expenses in line with projected revenues. Relative to 

2021, this budget represented a $200K reduction in Revenue.  

During the first quarter, Revenues came in at approximately $762K (or 31% of the annual 

budget), and Expenses of $598K (at 24% of budget) resulting in a Surplus of $164K. Additional 

Contributions outside the Operating Budget exceeded $129K (with over $67K coming from a 

successful matching gift program for the Coker Endowment). Importantly, Coker Leadership, in 

an effort to reduce pressure on our financial position, informed the Conference of our decision 

to reduce 2022 appointments by $77K (to $184K). 

Results through the second quarter saw Revenues holding at nearly 53% of budget (at $1.32M) 

while Expenses remained in check at 50% of budget (at $1.24M). Going into the third quarter, 

our first quarter Surplus declined by $91K to approximately $73K while Contributions outside 

the Operating Budget increased to $207K. 

The end of the third quarter saw Revenues (of $1.80M) begin to lag relative to budget while 

Expenses (of $1.89M) slightly exceeded budget by 1%. Revenues now stood at 72.5% of budget 

(representing a $62K shortfall) and resulted in a Deficit of nearly $79K. Contributions outside 

the Operating Budget increased to $291K. 

Beginning the fourth quarter, Coker continued to benefit from the federal government’s Covid 

relief efforts by receiving just over $104K in Employee Retention Credits (ERC). These monies 

represented a federal payroll tax credit and were available to small and medium businesses 

who retained employees during the pandemic. As a result, November Revenues improved to 

91% of budget (at $2.275M) while Expenses came in at 92% of budget (at $2.301M) thereby 

reducing our third quarter deficit by $53K (to $26K). However, excluding the federal ERC 

monies, our Deficit would be nearly $130K. This compares to a year-end Deficit in 2021 of 

nearly $60K (excluding the Federal government’s pandemic subsidy of $274K). 

Having said this, the Committee remains optimistic that a typically strong December will result 

in a Surplus for the year. 

Capital Projects 

Construction of the long-awaited Coker Columbarium, along with the completion of other long-

deferred improvements to the campus (such as the transformation of the Gibbs building into 

the formal office space for the Campus), continued into 2022. These projects utilized proceeds 

from the land sale in 2019 (of $2.46M), and are expected to be completed by the end of 2022. 
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Additional details and financials relating to these projects may be found in John Roy’s Building 

Committee report. 

Audit Findings 

Once again, Randy Walker & Company presented findings from its audit of our financial 

statements. The audit determined the consolidated financial statements were fairly presented 

as of December 31, 2021and 2020, in accordance with the modified cash basis of accounting 

(which is a basis of accounting other than principles generally accepted in the United States). 

Additionally, there were: 1) no difficulties encountered during performance of the audit, 2) no 

material uncorrected misstatements, 3) no disagreements with management nor any 

management misrepresentations, and 4) no other findings or issues. 

2023 Initiatives 

In an effort to identify potential new sources of revenue, several brainstorming sessions were 

conducted during 2022. A number different opportunities were identified, including: 1) the 

possibility of seeking 501(c)(3) status for both the CELC and the H&W Center, 2) the formation 

of a separate 501(c)(3) for a charter school on the Coker campus, 3) establishing a med clinic in 

the H&W Center (in conjunction with the Methodist Healthcare Network), 4) increased public 

use of the Scout Hut and recreational area, and 5) efforts to reduce expenses incurred by Coker 

resulting from credit card and ACH giving. 

Additional sessions will be scheduled in the coming year to continue discussions on the current 

suggestions and continue looking for new and non-traditional revenue opportunities. 

2023 Budget 

The Committee continues to take a conservative and pragmatic approach when developing a 

budget for the coming year, and will use projected end of year revenue from 2022 as a basis in 

determining the 2023 budget. At this time, the Committee is looking at a revenue budget of 

around $2.58M. This compares to a revenue budget of $2.49M in 2022. 

In addition, as the Church continues its discernment relative to a potential disaffiliation from 

the United Methodist Church, the Finance Committee will continue to assess and evaluate 

applicable financial implications as information and clarifications become available, and will 

make such impacts available to all members at the appropriate time.  
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Closing 

The Committee is determined to provide sound financial leadership going forward, and is 

committed to assuring an achievable and sustainable financial position of the Church for the 

near future. 

In closing, I want to acknowledge the efforts and dedication of all members of the Finance 

Committee and Finance Staff during the past year. Your commitment, dedication and expertise 

has been invaluable as we address the ongoing financial matters of our Church. 

 
 

 

Staff-Parish Relations Committee – Lee Bourg, Chairperson 
 
In the midst of all the turmoil due to COVID and its variants, civil unrest in our country and a 

general feeling of unease within the United Methodist Church, Coker has remained steadfast in 

its mission.  We have a multi-phase theme, A Place to belong and a Plan to go Deeper in Faith.  

All of our ministries are focused on this goal.   

In the final quarter of this year, we have added more than 35 new members and our outreach 

team works diligently to connect them to Sunday school classes, small group activities, and 

ministries of the church.  Pastor Adam has challenged each of us to find an area of ministry in 

which to serve before the end of the year.   

Pastor Damon has taken the lead in the Plan to go Deeper in Faith.  His team offers many Bible 

Studies each season and has organized on-going small groups based on need.  One of the 

largest is our Food Pantry and clothes closet.  To date we have distributed over one million 

pounds of food to the community.  On Thursdays, twice a month we provide portable showers 

for the homeless and provide them with clean underwear and socks.   

Early in the year Discipling, mentors were trained to work with those who desire to go deeper 

in their faith.  The mentors were assigned one or more persons for regular meetings and 

discussion.  In September, The Plan was launched and it is best described as a nine-month deep 

dive into the four areas of the Reveal assessment (beliefs, practices, virtues, faith in action).  

These are arranged in three areas (Wesleyan theology, Life in the Spirit, and Missional Living).  

We have 17 mentees and 7 Disciple Makers.  

Another new Ministry this year is our Caregivers Group.  It has been facilitated both in person 

with speakers and via zoom in connection with other churches.  Our Children and Family 

Ministries continue to offer excellent programming for members of all ages.  
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The Music Ministry is exceptional.   Several times a year they offer Symphony Sundays where 

members of the community joining our Coker members to form the orchestra and choir in 

presenting an inspiring service play sacred symphony music. 

The addition of the Reverend Clay Smallwood in May has invigorated our Youth and Adult 

Ministries.  He has recruited a team of adult leaders to meet with the youth and mentor them.  

He currently meets with fifteen to twenty Middle School students on Wednesday night and 

twelve High School students on Sunday morning.  Mission trips are planned for the summer.  He 

is also preparing a Confirmation Class of fifteen for their service on January 22. 

In conclusion, Coker is a healthy, vibrant, faithful church praying for the leading of the Holy 

Spirit as we move forward into 2023.  We continue to pledge to love God, serve others, and 

change the world.           

 
 
 
Congregational Life - Gail Hatcher, Director of Care & Senior Adults 
 

Adult Education - Coker is very blessed with a strong adult Sunday School Program.  At 9:30 am, 
we have 10 adult classes. One class that meets at the 11:00 hour. They study everything from 
contemporary life issues from a Christian perspective to hard-core Bible study.    Our classes 
offer a variety of social functions as well as supporting missions.   All adults are encouraged to 
visit various classes until they find a class that meets their needs of study and community. A 
brochure and map with a brief class description is available at the Welcome Booth or the 
Church office.   Coker also hosts a variety of both long and short term Bible Study Classes 
including spiritual gifts, Beth Moore and Advent and Lenten Studies.  Five of our adult classes 
offer hybrid participation of zoom and in person. 
 
Senior Adults - Coker Adult Fellowship- This lively group meets the first Thursday of each 

month at 11:30 a.m.  They share a covered dish luncheon, enjoy fellowship, hold a business 

meeting and finish up with a special guest lecture or program on various topics.  

 United Methodist Men - An active, mission-minded group of men who meet every Monday 

Morning at 7:00 am for Breakfast and Bible Study.  They also help the Trustees with repair 

projects around the campus.  A yearly golf tournament provides both fellowship and 

fundraising for mission projects.  Our men are not only active here at Coker but also in district 

UMM events.   

United Women in Faith- A large group comprised of various circles.  These women meet for 

fellowship and Bible Study on a monthly basis.  The main purpose of the UWIF is to support 
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both local and worldwide missions of the United Methodist Church.  All meetings and 

fellowship are thankfully back in person.   This organization encompasses women of all ages. 

Worship Team - is another place where I serve as a Staff Liaison to help coordinate worship 

logistics.  2022 has brought us all back in person and trying to work with a new normal that is 

constantly evolving.  We are so blessed with our Pastoral staff as well as all the support people 

it takes to make meaningful worship experiences.  Thanks also to the behind the scene 

volunteers who maintain pews, recruit lay readers and prepare and serve communion 

elements. Also, much appreciation to our faithful usher teams led by Kim Pettit. 

Care Ministry - There is no shortage of prayer concerns in a congregation our size.  We have a 

wonderful list of people, whom I call our “Prayer Partners”, who are willing to pray ceaselessly 

for the concerns, which are sent out twice weekly or more often if needed.   

 
 
 
Family Ministries - Cheryl Kendall, Director of Family Ministries 
 

“To create a safe and irresistible environment that loves families, children and youth in the 

name of Jesus, and lead them to love others in the same way, while planting seeds of spiritual 

growth that will impact them for a lifetime.” 

What is Family Ministries, many ask?  Family Ministries brings together kids, youth, parents and 

congregation….making connections together. 

Family Ministries has a wonderful Christ-led team.  The team consist of Cheryl Kendall, Director 

of Family Ministries, Wendy Pearson and Carla Waldschmidt, Coker Kid’s Associates, Michelle 

Doucette, Nursery Supervisor and Sydney Twichell, Student Associate.  Pastor Clay Smallwood 

(May 2022) and LisaMarie Resendez (February 2022) joined the Family Ministries Team and 

what a blessing they have been.  Pastor Clay is the Associate Pastor of Student and Next Gen 

Ministries and LisaMarie is the Family Ministries Coordinator.  God has called this team 

together to serve the families of Coker UMC. 

Changes/additions for 2022: 

 Coker Youth is now Coker Students 

 High School Sunday school class is offered from 12:15-2:00 on Sundays 

 Coker Kids Sunday school focus is at 11:00 

 B.L.A.S.T (Bible learning and scripture teaching) for 4th and 5th graders.  Sunday school at 

11:00 and special B.L.A.S.T. nights throughout the year 
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 Women’s Ministries has been a wonderful addition. 

o Spring and Fall women’s Bible study by zoom. 

o Fill Your Cup….an evening of women coming together to fellowship and to learn 

how to fill their cup with His blessings 

o Women’s Retreat held in November.  43 women came together to learn how to 

Be Still in His presence. 

Traditions that continued throughout the year: 

 Shrove Tuesday Pancake Supper where many joined in for delicious pancakes and 

fellowship. 

 Egg Scramble held on a beautiful spring morning.  Families gathered for egg hunting, 

Resurrection Egg Walk, and more. 

 VBS where 150 kids, youth and adults had a Food Truck Party…on a Roll for God! 

 Harvest Celebration was back in full swing with approximately 800 people in 

attendance. 

 Family Ministries will once again join the Music Ministry for Christmas at Coker turning 

the parking lot into a Christmas Festival. 

Family Ministries at Coker UMC is called to raise up the next generation of strong Christian 

leaders and to connect families to a community that aims to love God, serve others and change 

the world. 

 

 

Coker Early Learning Center Ministry – Sharon Aguilar, Coker Early Learning Center Director  

Coker Early Learning Center (Coker ELC) is a weekday ministry for children that is 62 years-

strong in tradition as it continues to serve the congregation and the surrounding community of 

Coker United Methodist Church.  God has blessed Coker ELC with 40+ talented individuals who 

share their love and passion for working with the 180 children enrolled in the ministry, the 

families, and each other on a daily basis. Classroom teachers support children, from 12 months 

to Kindergarten, in their learning by using a center and literature based curriculum to develop 

concepts in a manner that is physically, socially, intellectually, and emotionally 

encouraging.   Children grow in independence and develop their own unique talent and ability 

through hands on experiences.   

 CELC continued in late May to start our annual Summer Program.  When we reopened the 

school, we were given guidelines from Child Care Licensing and the CDC, but it was a day-by-day 
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process to find our way in this new normal.  The CELC families were supportive, encouraging 

and trusted us to care for their precious children for the summer even with the pandemic 

changing our world daily.  School was very different this summer, but we learned each week. 

The policies and procedures that we had put in place were continually refined in preparation 

for the start of the 2022-2023 school year in late August.   

The 2022-2023 school started August 29th. We were excited to see so many families return to 

CELC and worked hard to bring things back to the way it was before Covid-19. We set new 

Covid-19 policies and procedures in place, which include keeping classrooms open when a 

positive case has been diagnosed.  We found creative ways to teach the children while also 

keeping them and each other safe and healthy.  Chapel, Playground and Fitness classes are all 

back to normal. Class special party days are back to normal with parents invited to share the 

excitement with their children. We have had Kona Ice, Zoomagination, SA Fireman, and Ms. 

Anastasia the Story Teller join us here on campus. We were able to hold our annual food drive 

in November to benefit the Coker United Methodist Church Food Pantry as well as our CELC 

Friendship Feast with our families.  Our families donated over 500 items and it was a wonderful 

blessing to help those in need! The CELC Board organized the annual “12 Days of Christmas” gift 

giveaway for the CELC staff and we were overwhelmed with the response from our families and 

so very thankful! We were also able to have our annual Christmas Performance, which was 

amazing! We even had a surprise visit from Santa himself! 

Now we prepare to begin registration for the 2023-2024 school year in late January. We are 

excited and know that God will continue to bless us and it will be another wonderful year at 

CELC!   

 

 
Health & Wellness Ministry - Sonia Cavazos, Wesley Nurse 
 

The number of clients receiving Wesley Nurse services for the following Quarters: 

1st Quarter: 208 
2nd Quarter: 217 
3rd Quarter: 198 
4th Quarter: 135: as of 11.18.22 
Total: 758 
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The number of community outreach events provided by the Wesley Nurse for the following 

Quarter: 

1st Quarter: 57 
2nd Quarter: 49 
3rd Quarter: 57 
4th Quarter: 29: as of 11.18.22 
Total: 192 
 
The number of people attending the community outreach events: 

1st Quarter: 4,950 
2nd Quarter = 4,984 
3rd Quarter = 8,355 
4th Quarter: 3,155: as of 11.18.22 
Total: 21,444 
 
Some of the programs offered: 

 Facilitated Nutrition Classes with Texas A&M AgriLife Extension, and Texas A&M EFNEP   

 Walgreen’s Flu Clinics: 64 Free Flu Vaccinations given to under-served clients 

 Coker’s UMC Members & Staff: 20 Flu Vaccinations 

 South Texas Blood and Tissue Coker UMC Blood Drive:  
January 16, 2022: 28 Units 

              April 10th, 2022: 12 Units 
 July 17th, 2022: 14 Units 
 October 23rd, 2022: 11 Units 
Total: 65 Units  

 KHS Consulting: 111 COVID Testing 

 Lela Pharmacy: 307 COVID Vaccinations at Coker and 17 Shots at West Avenue Compassion 

 Vine Wellness Group Counseling Program: 10 Clients seen 

 Education, Resources, provided for clients at Coker Food Pantry, West Avenue Compassion  

 Preventative Children Dental Care: Texas Department of State Health Services: 40 Patients, 

40 Fluoride Varnish, 219 Sealants 

 Taskforce Committee for Texas A&M AgriLife Extension: Healthy Living Committee 

 Provided Resources and Education to clients from Larkspur Elementary 

 SA Threads, Cathy Hamilton: Donated 900 pairs of Tennis Shoes to Larkspur Elementary 

 Coker UMC: Eye Exam/Glasses Vouchers: 228 Vouchers given to under-served clients   

 UIW Nursing School: 

Back to School Free Vaccinations: 206 

 UHS Mobile Mammogram: 18 Free Mammograms to under-served Clients 
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 UHS Mobile Pedi: 91 Free Back to School Vaccinations 

 

Health & Wellness Committee  

 

The chart above reflects the 2022 outreach of the Health & Wellness committee thru 

November 2022. 

Highlights of 2022: 

 H&W was open every Thursday except Thanksgiving and December 29 

 We resumed indoor classes and clothing distribution 

 Passed annual Food Bank inspection, designated as a large pantry 

 Served a record number of clients with clothing 

 Record number of backpacks distributed 

 Return of the Angel tree gifts 

 Transitioned away from picking up food donations from restaurants, recruiting drivers, 

and renting U-Hauls to the Food Bank delivering our food order 

 Qualified for free food delivery from the Food Bank by accepting additional pallets of 

refrigerated produce, frozen, and shelf food (no cost) 

 We receive a “Just in Time Delivery” of 8 pallets of frozen and refrigerated food (free) 

before our Thursday distribution 
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 We continue receiving 3 Food Bank retail food truck deliveries (free) before our 

Thursday distribution 

 Purchased a terrain pallet stacker to move and lift pallets of food to the pantry loading 

dock for ease in stocking    

 Took the opportunity to coordinate with the City of San Antonio Homeless Outreach for 

a homeless shower point on select Thursday distributions and first in District 9 

 Thanksgiving distribution served a record 502 families with over 45,000 pounds of food 

(including 6,000 pounds of turkey and ham) 

 We are blessed by the steady number of volunteers that help with distributions  

 We are blessed by the faithfulness of the Coker congregation in their giving 

 We are good stewards of our budget, taking advantage of free food whenever possible 

 By years end Coker Food Pantry will have distributed over 1.3 million pounds of food 

and over 2.5 million pounds of food since 2020 

 We expect to reach a 350 clients per week average in early 2023 

 

 

 

Music and Visual Arts: Pam Fosdick, Chair, Music and Worship Arts Committee 
Tom & Myrna Ellison, Chair, Visual Arts Committee 
Dr. Mark Humphrey, Director of Music and Worship Arts  
Valerie Thompson, Organist and Associate Music Director 
Paul Trejo, Director of Contemporary Worship 
 

Agape Choir returned to singing for the 8:00 service in the historic Coker Chapel led by Valerie 
Thompson and the small, dedicated group of singers always warmly received by worshippers. 
The close-knit group rehearses on Sunday mornings prior to the service, which is appealing to 
folks who want to contribute to worship and sing in a choir without extra rehearsal time. 

The Coker Children’s Choir (kindergarten – grade 5) began 2022 still singing while masked for 
safety; however, by late spring, we threw off those masks to present a musical with the Youth 
Choir. “The Rock Slinger and His Greatest Hit” told the story of David and Goliath and we loved 
telling this Bible story through song. We especially enjoyed telling silly jokes about Goliath. In 
August, Valerie Thompson held a Choir Camp celebrating our choir community and used 
Snoopy and the Peanuts gang to help. In December, the choir sings a Polar Express medley at 
Christmas at Coker. This choir may be small, but they are mighty and quite dedicated to singing 
in choir with their friends! 

The Coker Youth Choir (grades 6 – 12) sang for several worship services in early 2022, most 
notably on Good Friday. This hard-working group of young singers presented “Ah, Holy Jesus” 
with cello, and “When Jesus Wept” sung in 3-parts. In May, we joined the Children’s Choir to 
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present the musical “The Rock Slinger and His Greatest Hit.” Youth Choir members played all 
the leading roles, including singing solos and duets. In August, several members helped at Choir 
Camp and dressed as Snoopy and the Peanuts gang to act out skits and tell Bible stories. In 
December, the singers will join the Children’s Choir to sing a Polar Express medley at Christmas 
at Coker. Director Valerie continues to be amazed at the dedication of these young singers 
(currently only 6th and 7th graders) and the challenging music they offer in worship. They truly 
are serving God by sharing their gift of singing! 

Chancel Choir: continued to expand their repertoire and reputation under the direction of Dr. 
Mark Humphrey. The large variety of musical styles appeals to singers and congregation: 
traditional, contemporary, gospel, classics. 2022 saw us complete our first post-COVID season 
with the San Antonio Community Orchestra (SACO) and we look forward to our continued 
partnership. Throughout the year, we provided anthems and worship leadership for the 11:00 
service plus monthly Symphony Sundays where SACO members joined us in worship, 
supplemented with volunteer players from Coker and members of the San Antonio 
Philharmonic (formerly Symphony). Highlights of the year included Schubert’s Mass in G, 
Mozart’s Requiem in D Minor, and Haydn’s Te Deum, which truly signaled this ministry not only 
weathered COVID restrictions but also emerged with new momentum and growth. July saw the 
exciting return of a full BBQ and concert for Patriotic Pops, where our choir, orchestra, and 
band led an excited audience in what Pastor Adam called “my favorite Patriotic Pops ever!” This 
fall we added four scholarship singers from UTSA, which has been a tremendous addition to our 
sound and the energy of the choir. The students have been well received and have integrated 
into our community very well. Advent includes the popular Christmas at Coker concert followed 
by the festival in the parking lot, excerpts from Handel’s Messiah and Christmas Eve services. 
Beyond the loft, the choir has continued to show the depth and breadth of pastoral care toward 
one another that has sustained it for decades. Laughter, tears, pride, hard work, and grateful 
memories marked 2022 for Chancel Choir. 

The Coker Orchestra: Dr. Humphrey continued Coker’s community outreach with the emerging 
San Antonio Community Orchestra (SACO) consisting of volunteer instrumentalists from across 
the city as well as seeking professional players for Symphony Sunday and special performances 
with the Chancel Choir. SACO rehearses and schedules their concerts at Coker. 

Festival Bells: In the fall of 2022, Mark Humphrey resurrected the bell choir, with nine weekly 
ringers and five substitute ringers when needed. We also added two new ringers who have 
never rung hand bells before, which was well timed as we all shake off the cobwebs of nearly 
two COVID years without ringing together. December 4 marks the first time the choir plays in 
worship with three pieces during the 11:00 service.   

Hearts in Tune: Volunteer director Lovena Miller and the women’s choir sings at area senior 
care facilities every Thursday morning from September until mid-May. This outreach music 
ministry brings joy to the residents and clients, as well as the singers, while sharing the gift of 
music and God's love. 
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Visual Arts Ministry: The Visual Arts Ministry continued operating throughout 2022 and is not 
just limited to Advent. The multi-media exhibit in Wesley 703 and 704 is supplemented with an 
online presentation so those that cannot make it to the Coker Campus can view the works. The 
year-round presence will continue thru 2023 with individual works changed or moved about 
every few months. While the change outs were subtle, frequent visitors were treated to new 
content on a regular basis. The theme for Advent 2022, continuing through Epiphany 2023 is 
HOPE, PEACE, JOY, LOVE, LIGHT. The exhibit is also online for those that want to view it from 
home, out of state, or anywhere in the world. 

Contemporary Worship: In 2022, the Contemporary worship gathering has seen a resurgence 
of attendance of many long-time attendees and members who had been worshiping online 
during COVID, as well as brand new families and visitors. As far as the musician team: 2 new 
drummers, 1 new electric guitar player, 3 new bass players, 1 new keyboardist and 3 new 
female vocalists have been added to an ongoing rotation in the line-up for Sunday mornings. 
Pastor Adam has noted the sense of “community” and “lingering / hang-out” among attendees 
has substantially increased, which has given the gathering a warmer and more exciting 
atmosphere overall. Additionally, Paul Trejo along with other 9:30 worship attendees have 
formed a “Sermon Talk” group at the 11 a.m. hour to help connect the 9:30 community to one 
another and the church and to share in conversation about the sermon together. Thanks to the 
ongoing hard work of Clay Smallwood and Sydney Twichell in student ministry, and Paul Trejo’s 
leadership Wednesday evenings with the students, a larger portion of those involved in the 
student ministry now regularly attend the 9:30 worship service with their families. Paul and the 
music team also participated in Worship Night, Ash Wednesday, Easter, Patriotic Pops, and 
Christmas at Coker. 

 
 
 Outreach Ministry Team- Minerva Briones, Chairperson  
 
Beginning July 2022 Rev. David Blanco was appointed to Universal City UMC. The position Rev. 

Blanco held was split into two. Coker Español was given to Pastor Jose Mercado and Outreach 

to Lindsey Brady. Pastor Jose and Lindsey work together regarding all the efforts listed below. 

 
Mexico Mission Trip 

Pastor David Blanco led this trip and we took a team to Casa Hogar de Misericordia in Piedras 

Negras, Mexico. We painted the exterior of their main building, and interacted with the kids as 

much as we could — we played with them, colored with them, played basketball and 

volleyball, and water gun fights. One highlight of these mission trips was that, 

with the exception of one or two, different people went on each trip. 
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Food Pantry 

We have given out over 1 million pounds of food. Every Thursday we cap off at 350. 

November 17 we were blessed with a large amount of volunteers and we served 500 

families. 

 
Larkspur Elementary 

Coker loves Larkspur elementary. We are involved with a group of various churches that are 

working together for the good of the school and its families. Coker and the various church 

partnerships provide snacks for the teachers events, back to school and PTA. SA Threads 

donated 900 shoes this year to the students at Larkspur. Coker worked on and organized 

distribution of shoes to each student. Coker and our church partners organized and 

implemented a back to school registration and immunization clinic for students with MHM 

and UIW various times throughout the year. 

 
Dinner Church 

We have been having this outreach event at “Las Chiladas” we had it in February to April once 

a month and began again in September after the transition of Rev David Blanco to Rev. Jose 

Mercado. 

 
Cafecito en la Calle 

We started in February it was 28 degrees, the coffee was really appreciated. We continued in 

March and April. After Rev. Blanco to Pastor Mercado transition we only had one event in 

October. We had over 100 people partake in donuts, coffee, and we prayed with many of 

them. 

 
 

Coker Permanent Endowment Fund – Mission statement:  “Considering grants that assist 

unbudgeted missions, ministries, and Church property needs.”   Rick McManus, Chairperson 

The Coker PEF has had an active year.  On March 10th, the Endowment Committee hosted an 

estate planning dinner and presentation.  It was well attended and prompted some very 

positive feedback from many who attended.  In addition, the Coker PEF conducted a highly 

successful $50,000 challenge fundraiser in late winter that raised $117,000.  What a prayerful 

outpouring of support for Coker’s endowment mission!   

In addition, the Endowment entered 2022 with an approved grant pool of $58,476.  Six grants 

were approved totaling $50,460.  The remaining $16 will be retained in the Endowment 

investment principal. 
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Coker PEF grants approved in 2022: 

  $4,260 assisting the Kairos Program at the State Prison Torres Unit in expanding 

their ministry into the associated long-term medical care Ney Unit. 

 $1,000 supplementing an Eagle Scout project for Coker member Andrew Keeper.  

 $5,300 providing funds for the Coker Outreach Committee to partner with the 

Larkspur Elementary’s SnakPak 4 Kids ministry by providing meals to students 

identified as “food insecure.” 

 $28,000 supporting a new Coker staff ministry position.  The grant funds a portion of 

the first year’s startup salary for a fulltime Connection and Outreach employee.  This 

allows time for incorporating this salary into the 2023 church budget. 

 $12,000 providing the reestablishment of Coker’s Summer Intern program in 2023 

with two fulltime summer interns for 3 months covering two mission trips, salaries, 

summer camp, and other summer and youth events. 

 $7,900 as a one-time seed money grant to continue interim funding for the Health & 

Wellness Center’s Eye Exam and Glasses Program while a source of future funding is 

being sought and arranged. 

Coker PEF Financial Highlights: 

     Balance 1/1/2022  Balance 10/31/2022 

Permanent Endowment Fund     $1,177,842      $1,110,847 

Endowment Trust        $   208,613      $   165,808 

Endowment Fund totals       $1,386,455      $1,276,655 

 

Your Coker Permanent Endowment Fund is strong and well positioned to handle the current 

market volatility.  We especially thank you, our congregation, for your continued support of our 

Endowment.  Your steady contributions have allowed our grant pool to achieve a level where 

we are now having a significant impact on assisting the unfunded needs arising in our 

ministries, missions, and church property needs. 
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Education Ministry - Barb Fitzgerald, Chairperson 

Education at Coker continues to be an important part of how we Love God, Serve Others and 

Change the World! 

Adult Sunday School: The Adult Sunday School classes (Becomers, Fellowship, Koinonia, New 

Spirit, John Wesley, Questers and Women in Faith) have resumed with good attendance overall. 

The attendance is still not up to pre-covid numbers in all classes but Coker is blessed to have 

new members join a couple of the classes. Questers has struggled with a declining in age 

population but this group hopes to attract some younger participants. 

It is with great joy that the Contemporary Service has formed a Sunday school group, called 

Sermon Talk. This class delves deeper into that Sunday’s sermon. Each week the pastors 

prepare messages that are submitted for the Holy Spirit’s use in our lives through the worship 

services. With biblical scripture as the anchor, they take time to unpack and open themselves to 

what God may have spoken in worship by sharing thoughtfully about those messages and 

listening to what God would share through others. 

Good news continues with the announcement of a Spanish Sunday School class starting in 

January! Led by Minerva Briones, our Outreach Ministry Chair, the class will provide a 

comfortable environment for our Spanish speaking congregants to deeper explore God’s Word. 

Weekly Bible Studies: The weekly bibles studies have continued to be well attended for small 

group discussion on various topics that allow for deeper insight and reflection of God’s Word 

and how our lives are impacted.  

The Plan: “The Place” was launched with the Community Gatherings last fall and now Coker has 

launched “The Plan,” which is a 9-month deep dive program to examine people's faith walk and 

the areas covered by the Reveal assessment. Currently seven Disciples are available to mentor a 

class of 17 participants. There are 3 sets of classes separated by two self-directed studies The 

self-directed studies are Disciple/Mentee interactions to examine and study 3-4 video studies 

from RightNow Media, the website that Coker has a membership that gives access to hundreds 

of video studies. Each Mentee chooses a 4-6 week video study from a list and they will walk 

through the study with a Disciple of their choosing.  This is a challenge to go deeper in terms of 

thoughts on the subject and commitment to a stronger desire to become more Christ-like 

through the process. Together Coker can raise up many Disciples to go forth and spread the 

Good News of Jesus Christ! 
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Coker is fortunate to have many biblically, spirit-filled members who willingly offer up their 

time and talents to guide and nurture others in learning and growing in their own educational 

process. We are truly blessed that God has bestowed these gifts to them so that we can all 

grow more in the Love of God! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



24 
 
 

Rev. Adam Knight, Senior Pastor 

What year 2022 has been here at Coker.  We have seen the Lord move in amazing ways through 
our worship, our ongoing ministry and in growth.  Our 9:30 Coker Contemporary service really 
found its voice this year under the leadership of Paul Trejo and is experiencing growth in the 
number of families and kids participating.  In addition, Paul has launched a small group at 10:45 
to further discuss the sermon and build community among the people engaged in that service.  
That group has blossomed in such a way that he is launching a 2nd group midweek that will 
meet in a home.  Lots of positive movement in our contemporary worship community.   
 
We also added Pastor Clay Smallwood to our pastoral staff as he took over leadership of our 
student ministry.  Pastor Clay came to us with a wealth of knowledge and experience in student 
ministry and is already bearing fruit in that area.  He has continued the wonderful middle 
school ministry that was happening here and breathed new life into the High School ministry.  
There is a budding relationship with Churchill High School and even an opportunity for the high 
schoolers to enjoy an international mission trip next summer.  We are blessed to have him and 
his leadership here at Coker. 
 
We also have seen great fruit born from our connection ministry led by Lindsey Brady.  Her 
work of connecting with new people so that they have a friendly face to answer questions and 
help get connected to Coker has been invaluable.  Through her efforts, we are able to maintain 
contact with our visitors and help encourage them into the discipleship and missional life of the 
church.  Since September 1 we have taken in 40 new members and administered 7 baptisms.  
Much of that is the direct result of her ministry.  
 
The year was not without its harder moments though, as we said goodbye to Pastor David 
Blanco who served so faithfully for 7 years here at Coker.  He began the Coker En Español 
congregation and was a fixture in our Health and Wellness and Outreach ministries.  We are 
thankful to God for all that Pastor David accomplished here and pray blessing on him in his 
ministry at Universal City UMC.   
 
Finally, we are beginning to see changes on our campus as well as we have completed our 
Coker Columbarium and look forward to the completion of the new administrative offices in the 
Gibbs building and our new fence along the east side of the campus.  It is our hope to begin 
work on transforming the Rector building into updated children’s and student ministry space in 
the near future.   
 
Please continue to hold Coker in your prayers as we seek to continue the momentum God has 
blessed us with at the end of 2022.  Pray for our witness and ministry in this community, pray 
for our discernment regarding denominational affiliation and pray for our faithfulness as a 
community of Christ followers.   
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Rev. Damon E. Relder, Associate Pastor 
 
This year, 2022, brought forth many new challenges and new opportunities for the areas of 

education, family ministries, youth and children’s ministries. The plan that Pastor Adam gave us 

was to try something new and to aim at quality ministries rather than quantity. We took him at 

his word and the following were the results…so far! 

Family ministries began a new thrust towards women’s ministries starting with a “mini event” 

in February called “Fill Your Cup” and ended the year with a women’s retreat focused on “Be 

still and know”. Both were well attended and bore much spiritual fruit. Look for more great 

events in 2023 like these. Cheryl Kendall has worked very hard and brought new ideas that 

follow Pastor Adam’s mandate and have created an exciting new time at Coker for families. 

Youth ministries welcomed a new director, Rev. Clay Smallwood, who joined us in late May. It 

didn’t take long before Pastor Clay began to put his fingerprints all over a new way forward for 

youth ministries which included mission trips, re-organizing middle school and senior high 

meetings and a special new way of providing Confirmation Classes to our 8th graders. He, along 

with Sydney Twichell, are creating new excitement and spiritual growth among our teens. 

Children’s ministries also initiated some new ministries as well. In the fall, after noticing the 

changes in the numbers of kids we had in worship, the Sunday morning schedule was changed 

to allow our youngest disciples a chance to fellowship and learn together at 11:00 rather than 

9:30. Carla Waldschmidt and Wendy Pearson took on a daunting task to make such a change 

but, like so many of the other ministries listed here, we have seen the Holy Spirit work mightily 

to make this transition a great one for the kids and the place is bursting with fun and learning. 

Adult education ministries also jumped on the “let’s try something new” directive. Gail Hatcher 

certainly handled oversight of our continued excellent Sunday school classes, weekly Bible 

studies and small groups. However, we also launched “The Plan”, a directed approach to 

discipleship rather than a cafeteria-style plan. Sixteen brave souls entered year one of the 

program this fall wherein people will focus on three major areas of discipleship growth: biblical 

knowledge, life in the Spirit and missional living. Other key leaders and staff members to lead 

classes will join Pastor Adam and myself. However, these will also be supplemented by two 

independent studies using teaching modules from RightNow media and mentored by our 

trained disciple-makers. We have just recently finished the first course but it looks like it is well 

on its way to deepening the faith walk of those participating. We are looking forward to what is 

in store for year two of The Plan next year! 
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As for myself, I am always excited by anything, which allows me to teach God’s holy Word, and 

2022 has produced an abundant crop of those opportunities. I am indebted to Pastor Adam 

who “turned me loose” to create The Plan as well as keep regular opportunities for study 

before the congregation. As I finish out this calendar year, I am excited about what we can 

create in 2023 to truly deepen the faith walk opportunities of anyone who desires a closer, 

richer, more faithful life of service to Jesus Christ and to our neighbors. May the glory be God’s 

alone for all that happens. 

 
 

 

Rev. Clay Smallwood, Associate Pastor 
 

I joined the staff of Coker UMC on May 22 of this year and I am thrilled to be here to lead our 
Student Ministry. I immediately went to work getting to know students, parents, as well as 
other church members who have welcomed my family and me so warmly. 
 
I spent much of the summer working to gain an audience with a group of high schoolers that 
used to be involved at Coker a few years ago. After emailing, calling, texting, and meeting with 
parents I was able to get with these high schoolers in August. They agreed that it would be 
good to form a new high school group. Since then we have met with 10-12 high schoolers each 
Sunday from 12:15-2:00pm to talk about real life issues and how our faith in Christ impacts how 
we approach and live through all of it. Several students have helped to lead these discussions 
and they have been so fruitful. Additionally, we have put together plans to serve in Costa Rica 
this coming June with the Methodist School of Costa Rica led by Ray and Lydia Zirkel who have 
strong ties to Coker. Ray’s father Zeke was Senior Pastor here many years ago. 
 
The core of the student ministry program is an amazing group of middle schoolers who have 
found a home at Coker. This group has grown since May and rarely misses a Wednesday night 
where we eat, play, worship, and discuss God’s Word. They all attended Revive Summer Camp 
last July and plan on attending the Winter Retreat Feb. 3-5 as well as our Middle School Mission 
in the DFW area June 4-8. Paul Trejo has worked to develop new leadership positions in 
worship on Wednesday nights with these students.  
 
We also launched our confirmation classes in September with a 2-day retreat. Our journey this 
semester is based on study of the Apostles Creed as well as a few other elements that are 
important to understand if one is call themselves a follower of Jesus. We plan to confirm 14 
students on January 22.  
 
One of the most positive things to have happened this year is the training, organization, and 
deployment of an adult leader team. We have 15 volunteer adult leaders working with students 
on a weekly basis helping students to know and follow Jesus. Our ministry capacity can only go 
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as far as the number of adults we have involved. This amazing group of passionate spiritual 
leaders are doing an excellent job leading students to Christ. 
 
Thank you for allowing me to be among this amazing body of faithful believers at Coker. I look 
forward to continued work among you and pray God bless us as we continue to help students 
know and follow Jesus. 
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2023 Coker UMC Nominations  
 
 

2023 Church Council  
Church Council Chair – Walt Wilson 
Senior Pastor – Adam Knight  
Lay Leader – Martha Mangum 
Board of Trustees – Tony LoBasso 
Building Committee – John Roy 
Development – Lee Willis 
Finance – Scott Matkin 
Staff Parish Relations – Lee Bourg 
Education Ministry Cluster – Barb Fitzgerald 
Outreach Ministry Cluster – Minerva Briones 
Endowment Fund – Rick McManus 
Music Committee – Pam Fosdick 

 
 
Board of Trustees – Tony LoBasso 
2023     2024    2025  
Tony LoBasso    Carolyn Smith   John Estes    
Wes Clarkson    Laura Pettit   Cathie Buxie     
Kyle Johnson    George Wolfe   Eldon Roalson    
Grounds Taskforce Chair: Neal Moreland (ex-officio, non-voting), Safety Team Leader: Scott 
Matkin (ex-officio, non-voting), Columbarium Committee: Carolyn Alley (ex-officio, non-voting), 
Lay Leader: Martha Mangum (ex-officio, non-voting) 
 
Building Committee – John Roy 
Ann Ault    Board of Trustees: Tony LoBasso 
Carolyn Alley     Rick McManus  
David Daniel    Eldon Roalson 
Dick Gilby    John Roy 
Bob Klaus    Adam Knight 
Finance Chair: Scott Matkin  Lay Leader: Martha Mangum 
 
Coker Endowment Fund – Rick McManus   
2023     2024    2025 
Ralph Beck    Hebron Cutrer   Rick McManus    
Ed Marvin    Bill Ault   Richard Garrett    
Bill McCalister    Jenny Swee   Phil Cooley    
Ex officio: Lay Leader: Martha Mangum, Church Council Chair: Walt Wilson, 
Board of Trustees: Tony LoBasso, Finance Chair: Scott Matkin 
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Finance – Scott Matkin 
2023     2024    2025 
Wayne Bachman   Scott Matkin   Mary Thomas    
Tim Moxon    Judy Gilby   Karen French    
Lynn Hurt    JK Leonard   Brian Cronin    
Ex Officio (with vote *):    
Lay Leader: Martha Mangum *  SPRC Chair: Lee Bourg * 
Church Council Chair: Walt Wilson *  Director of Finance & Administration: Becky Kirbo 
Senior Pastor: Adam Knight *   Memorials Chair: Linda Nolder  
Board of Trustees: Tony LoBasso *   Coker Endowment Chair: Rick McManus  
Development: Chair Lee Willis *   
 
 

Historian – Mary Eck 
 
Lay Members to Annual Conference 
Ann Ault   Lay Leader: Martha Mangum 
Bill Ault      Richard Garrett  
Alternates: Susan Relder, Tami Roe 
Clergy: Adam Knight, Damon Relder, Clay Smallwood, Jose Mercado  
Retired Clergy: John Hargis 
Other Relationship Clergy: Glen Sammis, Will Rice, Gene Roe 
Certified Lay Minister: Sarabeth Rebe 
 
Memorials – Linda Nolder 
Beverly Burkey   Anna Hilton   Linda Nolder   
Karen French      Len Morrissey     
 
 
Nominations & Leadership Development Committee – Senior Pastor: Adam Knight 
2023     2024    2025 (elected from floor) 
Shannon Wolfe   Jodie Sell   Barbara Keeper   
Lorie Willis    Don Osborn   Julie Hilton   
Gary Buffington   Susan Garrett   open position   
Lay Leader: Martha Mangum 
 
 
Staff Parish Relations – Lee Bourg 
2023     2024    2025 
Lee Bourg    John St. Germain  Mike Porter    
Jim Hurt    Anna Hilton   Michelle Aaron   
Sue Osborn    Chris Duke   Allison Chinn    
Ex officio – Lay Leader: Martha Mangum, Senior Pastor: Adam Knight  
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Development Committee – Lee Willis      
Open*    Open*     Open* 
*open (to be named at the discretion of the Chairperson) 
Lay Leader: Martha Mangum             
Church Council Chair: Walt Wilson 
Finance Chair: Scott Matkin 
Permanent Endowment Chair: Rick McManus 
Adam Knight, Senior Pastor 
Church Treasurer: Becky Kirbo      
 
 
 
Congregational Life Cluster  
 
CARE Team – Bob Coltrin     
 
CAF – Brenda Nickels    
 
Emmaus – Lay Director: Debbie Garza, Assistant Lay Director: Scott Moore  
 
Stephen Ministry – Carol Churchill       
 
United Methodist Men – Ed VonDran    
 
United Women in Faith – Carolyn Smith   
 
 
Education Ministry Cluster Chair – Barb Fitzgerald 
 
Adult Education – Barb Fitzgerald, Chair 
Adult Sunday School Class Representatives 
Director of Adult Education & Fellowship: Gail Hatcher 
 
Family Ministries Executive Team       
Director of Family Ministries: Cheryl Kendall, Coker Kids: Robyn Myers, Coker Students: tbd, 
Women’s Ministry: Sharon Wood, Associate Pastor of Student Ministries: Clay Smallwood, 
Family Ministries Coordinator: LisaMarie Resendez, Kids Associates: Carla Waldschmidt & 
Wendy Pearson 
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Coker Early Learning Center Board – Becca Hart, Chairperson  
Samantha Henning   Tiffany Davis   Sarah Skipper 
Sheri Bartnett    Becca Burnside  Mary Finucane 
Laura Cross    Iris Zamarripa   Mabrie Casbeer 
(CELC Board serves a school year term of office.)   
Ex Officio: CELC Director: Sharon Aguilar, Associate Pastor Damon Relder, Director of Family 
Ministries: Cheryl Kendall, Director of Finance & Administration: Becky Kirbo, Education 
Ministry Cluster Chair: Barb Fitzgerald   
 
Scholarship – Anna Hilton, Chairperson   
Chelsea Bussey    Laurie Zimmerman  John Aaron  
Chris Duke    Cheryl Kendall          
    
UMM Rep: John Estes and UWIF Rep: Carolyn Smith 
 
Outreach Ministry Cluster Chair – Minerva Briones  
 
Boy Scouts Liaison – Luis de la Garza      
 
Outreach Ministry Team – Minerva Briones, Chairperson      
Sara Ramirez    Robyn Myers   Kathleen Hurren 
Linda Nealon    Beth Hilburn      
Ex Officio: Lindsey Brady, Outreach Coordinator    
      
Health & Wellness Ministry – Lori Armstrong & Shirley Reid, Co-Chairs 

Lori Armstrong   Shirley Reid   Wayne Bachman   
Lindsey Brady    Margaret Frindell   Patti McCord 
Sharon Ford    Dennis Westberg   
Ex Officio: Wesley Nurse: Sonia Cavazos        
 
Worship Logistics – Team Leader: Gail Hatcher 
Communion Coordinator: Linda Nealon, Tony Lobasso, Shannon Wolfe 
Communion Preparation Coordinator: Linda Moore  
Head Usher: Kim Pettit  
Lay Reader Coordinator: Tami Roe  
Pew Supply Coordinator: Leanne Estes 
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ABSENT 2 YEARS PRESENTED TO CHARGE CONFERENCE 12/11/2022 

Joe Anderson 

Dena Banhart and Michael Olsen 

Blaylock Family – Larry, Suzanne, Annabelle, Brittney, Morganne 

Brian Bonnett 

Helen Boren 

John Buxie 

Alan Campbell 

Canavera Family – Tom, Nancy, Ted 

Jeffrey Caravantes 

Carruth Family – Chris, Nancy, Caroline 

Ken and Suzanne Cobb 

Mike and Beth Corbin 

Scott Crippen 

Dellenback Family – Steve, Cindy, Lauren, Ashley, Shannon, Katie 

Ewers Family – Brad, Laura, Payden, Hayzel 

Todd and Beth Ann Fields 

James and Angie Gifford 

Mary and Wayne Witwer 

Hester Family – Anthony, Kaitlin, Maverick, Cooper   

Wood Family – Jason, Heather, Aiden, Alexis 

Dicky and Judy Huey, Sarah Mueller     

Jim and Brant Zimmerman 

Betty Janota        

Karen and James King 
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ABSENT 2 YEARS PRESENTED TO CHARGE CONFERENCE 12/11/2022 

Linda Krueger 

Lopez Family – Nancy, Samantha, Alyssa 

Moriarty Family – Chase, Adam, Madden, Casen 

O’Ferrall Family – Brian, Michelle, Corey, Conner 

Richards Family – Mark, Sheila, Courtney 

Linda Ricks 

Roten Family – Jay, Wendy, Rylan, Parker, Blakely 

Schaefer Family – Debbie, Michael, Hannah 

Stillwagon Family – Brice, Patty, Emilie, Grant 

Stone Family – Lacey, Ethan, Kenna 

Debbie and Bill Sutton 

Swanner Family – Ronnie, Sallieann, John, Alice 

Maria Venegas 

Valerie Wilcox 
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ABSENT 1 YEAR PRESENTED TO CHARGE CONFERENCE 12/11/2022 

Brenda and Bob Birdwell 

Chapman family – Ernest, Rachel, Daphne, Eliott, Tabitha, Olive, Ramona 

Bryant Dille and Moriah Palmer 

Marjorie Douglas 

Guzman Family – Julie, Tony and Nicholas 

Morgan and Weston Hanz 

Hickman Family – Linda, Lauren and Amanda 

Belinda Hill 

William Paul Latham 

Maxwell Family – Laura, David, Kaylin and Gwen 

McCall Family – Kathy, Adam Evan and Max 

Mendoza Family – Lourdes, Mike, Melissa, Monica and Chelley 

Julissa and Steven Osborn 

Reaves Family – Gary, Karen, Katie and Wesley 

Roberts Family – Cherry, Ken, Jacob and Will 

Tong Family – Ian, Stephanie, Nathan and Laurie Beth 

Gerry Uecker 

Mark Vise 

Jonell Williams 

 

 

 

 


