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Coker UMC  
Church Council 

Consent Agenda 
December 7, 2020  

  

Welcome/Call to Order                                           Meredith Chacon, Church Council Chair  
 
Explanation of Charge Conference for 2020                         Rev. Adam Knight 
 
Election of Recording Secretary (minutes to be included in packet sent to District) 
 
Reports and Action Items:   
 
Finance Report              Scott Matkin, Chair 

SPRC Report                    Georgia Helmrick, Chair 

o 2021 Clergy Compensation - vote 

o Recommendation of Certified Lay Speakers (CLS) - vote   

Names:  Jim Booth (CLS) 

o Recommendation of Certified Candidates into Ordained Ministry - vote 

Names:  Jonathan Loggins and Raymond Chacon 

o Recommendation of Certified Lay Minister - vote 

Names:  Sarabeth Rebe 

 

Report of Membership Audit - vote            Rev. Adam Knight 
 
Nominations and Election of Lay Leadership - vote                                    Rev. Adam Knight 
 
Sr. Pastor’s Report                                                                                                        Rev. Adam Knight  
 
Sending Forth                                                                                                              Rev. Adam Knight 
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State of the Church - Laity   
Meredith Chacon, Church Council Chairperson & Walt Wilson, Lay Leader  
 
2020 has been a reminder that we are not in control. The problems, priorities, solutions, and 
goals that most of us considered at the start of the year were quickly set aside. Instead of 
grappling with the uncertainty of UMC organizational changes, we had to figure out how to be a 
church in the midst of a global pandemic. There was no playbook or reliable guidance on how 
to respond. Even the medical experts were uncertain on what to do and often issued 
contradictory advice. Despite the absence of authoritative guidance on how to respond as a 
church, doing nothing was not an option.  
 
Coker’s clergy and staff wisely drew upon the knowledge, experience, and wisdom of a cross 
section of its lay leadership. Despite conflicting studies, facts, and variety of opinions, Coker 
was able to unite under the leadership of our senior pastor. Through unity of purpose, if not of 
opinion, Coker rapidly adjusted to the changing social distancing protocols and best practices. 
Collectively, we were to help chart a course through this unknown territory, all the while 
keeping the focus on Jesus and our great commission.  
 
As it happened, Coker was very well positioned to adapt to this volatile situation. With 
assistance from lay subject-matter experts, Coker had already invested in most of the staff and 
technology needed to thrive as a virtual church. Similarly, on-campus safety also had been an 
emphasis of lay leadership for the past year. As a result when the sanctuary doors had to be 
closed, Coker UMC marched on. In fact, worship attendance greatly increased over the past 
year as a result of our superb on-line worship and study offerings. Similarly, those who feel 
comfortable worshiping in person, can now do so in safety. 
 
Little is certain in the coming year except the unchanging nature of God. We are reasonably 
sure that things will not be the same and that more changes are in store. With God’s help, 
Coker will remain a radiant beacon of hope in a world that desperately needs it. Our strengths 
of worshipful music, superb Christian education and learning, community and service will 
continue to grow if we continue to have dedicated pastoral and lay leadership. The chaos of a 
global pandemic is providing Coker new opportunities to explore innovative ways to show our 
love for God, serve others, and change the world. 
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Board of Trustees - Don Leonard, Chairperson 
 
The Trustees oversee the buildings and grounds for the church which includes maintaining all 
property in good order, securing the buildings, and planning for PP& E replacement and future 
needs.  Due to budgetary restrictions, the only large capital project completed in 2020 was the 
installation of the walk in cooler/freezer system at the Health & Wellness Center.  This 
improvement greatly enhanced the Center’s ability to meet the huge food distribution needs 
created by the pandemic.  In addition, we are thankful for smaller projects that were completed 
around campus, e.g., handicap ramp on the east side of the sanctuary, prayer garden 
improvements, etc.  

 

 
Building Committee - John Roy, Chairperson 
 
On behalf of the Coker Building Committee, we want to update the Church Conference on the 
implementation of the approved 2012 Phase I Master Plan.   

Background - The 2020 Building Committee Members are:  John Roy (Chair), Don Leonard, 
Carolyn Alley, Ann Ault, David Daniel, Pastor Adam Knight, Ralph Beck, Dick Gilby, Rick 
McManus, Bob Klaus, Eldon Roalson, Leonard Rodriguez and Walt Wilson. 

Update 

Due to COVID 19, the Building Committee’s planning duties related to implementing the Final 
Phase 1 portion of the approved Master Plan were placed on HOLD. Nonetheless, progress thus 
far included the following:  
  

• Commercial Land Sale:  The Building Committee completed the land sale on January 21, 
2020. The final sale amount was $2,700,000 less closing costs. 

• Entitlements/Permits:  The Building Committee completed the coordination of both 
permanent and temporary/construction easements with SAWS in the amount of $54,220.  
 

• Planning: The Building Committee completed the design, layout and construction 
coordination of the exterior cooler/freezer for the Food Pantry.  
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Finance Committee – Scott Matkin, Chairperson 
 
Financial Situation, 2020 
Beginning what was believed to be a normal year, Coker’s 2020 budget projected revenues 
equal to revenues received in 2019 ($2.75M) and expenses in line with projected revenues. The 
budget did not include any large Trustee projects for the year, and the possibility existed that 
Coker would only pay apportionments through May as a potential divide in the United 
Methodist Church was under consideration. And, in an effort to more closely control expenses, 
the Committee concurred in a suggestion by Becky to require pre-authorization of any staff 
expenditure in excess of $2K. 
 
Moving into the second quarter and beyond, virtually all aspects of normal church activities and 
financial matters were impacted by the coronavirus pandemic. In unprecedented and 
unchartered times, the Committee’s focus shifted to, among other things, securing government 
loans to offset decreasing revenues, identifying alternative sources of revenue should church 
offerings and CELC revenues decline, increasing focus on expense control, and deciding to 
withhold the payment of conference apportionments until year-end to limit demands on cash 
flow. During this time, we need to acknowledge the special efforts of our Finance Director, 
Becky Kirbo, in working with several new banking partners to secure loans from the federal 
government’s Small Business Administration (for both the Church and the CELC) after efforts 
with our existing partner fell through. 
 
Through mid-year, and in spite of very low giving from online church services — our new norm 
— church revenues were consistent with budget, our cash balance was strong, salary cuts and 
personnel cuts were unnecessary, expenses were down significantly, and we were showing a 
healthy net income. A few projects were begun, including construction of an accessibility ramp 
from the parking lot to the sanctuary and continued landscaping/hardscaping particularly 
around the Gibbs building.  
 
Also mid-year, Coker received a sizable grant from Methodist Healthcare which benefitted the 
Health & Wellness Center as well as the Pastor’s Benevolence Fund — both of which had seen 
increased demand due to the pandemic. 
 
Fortunately, as we near the end of 2020, the unknowns and concerns from the prior months 
are largely unfounded for the Church. Our financial situation remains stable, and we expect to 
end the year on budget. We also anticipate that the Church’s SBA loan will be forgiven resulting 
in a surplus of nearly $275K at year end. The Committee acknowledges the commitment and 
sacrifice made by all church members for continuing your generous support of the Church 
during these uncertain and trying times. Without your unwavering support, our situation would 
be far different than reported. 
 
For the CELC, unfortunately, the pandemic has had a negative impact on enrollment resulting in 
decreased revenues for the fiscal year. Absent the SBA loan, the CELC would have reported a 
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financial loss for the year. However, once the loan is forgiven (which we fully expect), the CELC 
will show a slight profit (of just under $1K). Looking forward to the next fiscal year, the CELC will 
budget $875K in revenue — an increase of only $32K from the current fiscal year’s actual 
revenue — and a loss of nearly $65K. The ability of the CELC to meet virtually any revenue 
projection depends in large part on impacts from the ongoing pandemic. Because of the 
unknown nature of the pandemic and its impact on CELC enrollment, the budget has been kept 
conservative.  
 
Proceeds from Land Sale  
With the sale of land completed in 2019, the Finance Committee elected to invest all proceeds 
from the sale ($2.46M) in a money market account managed by Fidelity Investments. As a 
result, these funds have avoided the extreme volatility found in the equity markets during the 
early height of the pandemic and likewise are insulated from future volatility. All proceeds are 
recorded in our capital reserve account for future use.  
 
Audit Findings 
Once again, Randy Walker & Company presented findings from its audit of our financial 
statements as of December 31, 2019. The audit determined the financial statements were fairly 
presented in accordance with U. S. Generally Accepted Accounting Principles. Additionally, 
there were: 1) no difficulties encountered during performance of the audit, 2) no material in-
corrected misstatements, 3) no disagreements with management nor any management 
misrepresentations, and 4) no other findings or issues. 
 
Finance Transparency 
To help assure the congregation understands the financial needs of the church, the Committee 
suggested there be greater transparency regarding our financial position relative to budget, as 
well as promoting greater understanding of the use of funds outside of the church. Good 
progress has been made on the latter point, and consideration of the former point continues. 
 
2021 Budget 
Similar to the CELC, the budget of the Church for 2021 will be conservative. At this time, we 
intend to use the 2020 budget as a guide with a few adjustments. A subcommittee of the 
Finance Committee will meet before year’s end to finalize the budget for subsequent review 
and concurrence by Church leadership. 
 
The Finance Committee would like to sincerely thank everyone for your continued financial 
support and prayers. The Committee is determined to provide sound financial leadership during 
these difficult times, and is committed to assuring a stable financial position of the Church 
going forward.  
 
In closing, I want to acknowledge the efforts and dedication of all members of the Finance 
Committee and Finance Staff during the past year. Your commitment and expertise has been 
invaluable as we deliberate the critical financial matters of our Church. 
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Staff-Parish Relations Committee – Georgia Helmrick, Chairperson 
 
The COVID-19 pandemic brought unforeseen financial, spiritual, emotional, and health 
challenges to our church community.  We witnessed exceptional dedication from our pastoral 
staff in faithful leadership and service in a time of great need.   
 
Children’s and Youth Ministries were joined to become CUMC Family Ministries. Their mission 
statement is as follows:  “To create a safe, irresistible environment that loves families, children 
and youth in the name of Jesus and leads them to love others in the same way while planting 
seeds of spiritual growth that will impact them for a lifetime!”  Cheryl Kendall continues her 
service with CUMC, with the new title of Director of Family Outreach.  Heather Bryant was hired 
in the spring of 2020 as Family Ministries Coordinator.  Carla Waldschmidt joined the CUMC 
team also in the spring of 2020 as Coker Kids Associate.  Marlie Riojas continues her service 
Youth Ministries Associate.  Gregory Works served briefly as Youth Ministries Associate, then 
left to pursue other opportunities.  Colton Willis ended his service to Coker Family Ministries 
this year; at present, candidates are being interviewed for the new position of Youth Ministries 
Director. 
 
We are entering 2021 with a pastoral staff that will begin their fourth year together. Pastor 
Adam has met his four-year anniversary, Pastor David completed his fifth year and Pastor 
Damon will begin his eleventh year at Coker! They are committed to leading Coker and 
promoting our mission of Love God + Serve Others + Change the World in their respective 
ministry areas.  
 
Church Staff Benefits and Compensation 
 
The Rio Texas Conference intends on offering supplemental health insurance options to clergy.  
Our lay program salary and benefits budget is $1,081,386.  Our clergy budget including salary, 
housing allowance, utilities, pension contribution and health insurance totals $427,616.  Total 
staff related expenses are budgeted at $1,510,502 and is compared with the 2019 year-end of 
$1,442,051.83. 
 
Our Staff-Parish Relations Committee is dedicated to supporting the clergy and lay staff of 
Coker United Methodist Church.  We look forward to seeing where 2021 takes us.    
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Congregational Life - Gail Hatcher, Director of Adult Ministries and Fellowship 
 
Adult Education- Coker is very blessed with a strong adult Sunday School Program.  At 9:30 a.m. 
we have 10 adult classes.  They study everything from contemporary life issues from a Christian 
perspective to hard core Bible study.  Our classes offer a variety of social functions as well as 
supporting missions.   All adults are encouraged to visit various classes until they find a class 
that meets their needs of study and community. A brochure and map with a brief class 
description is available at the Welcome Booth or the Church office.   Coker also hosts a variety 
of both long and short term Bible Study Classes including spiritual gifts, Beth Moore and Men’s 
studies as well as Life Application and seasonal studies for Advent and Lent.  All of this changed 
drastically in March of 2020 with the pandemic shut down.  I am pleased to say all but two of 
our classes switched to Sunday morning Zoom meetings and the remaining two cases keep in 
touch with weekly email lessons and class updates.  The Wesley class is currently meeting in 
person with about 10 of its members. 
 
Senior Adults- 
Coker Adult Fellowship- This lively group meets the first Thursday of each month at 11:30 a.m.  
They share a covered dish luncheon, enjoy fellowship, hold a business meeting and finish up 
with a special guest lecture or program on various topics. This too has been temporarily 
suspended until it is safe to meet and eat in person. 
  
United Methodist Men- 
An active, mission-minded group of men who meet every Monday Morning at 6:30 a.m. for 
Breakfast and Bible Study.  They also help the Trustees with repair projects around the campus.  
A yearly golf tournament provides both fellowship and fundraising for mission projects.  Our 
men are not only active here at Coker but also in district UMM events.  They have been 
meeting by zoom and have even welcomed new members but a custom cooked breakfast is 
greatly missed! 
 
United Methodist Women-  
A large group comprised of various circles.  These women meet for fellowship and Bible Study 
on a monthly basis.  The main purpose of the UMW is to support both local and worldwide 
missions of the United Methodist Church.  All meetings and fellowship events have been 
suspended, but the ladies continue to keep in touch and look forward to resuming their 
activities post pandemic. A virtual fundraiser was held to raise funds for mission in lieu of 
Cokerfest.  This organization encompasses women of all ages. 
 
Worship Team- 
This is another place where I serve as a Staff Liaison to help coordinate worship logistics.  2020 
has stretched the imaginations of our wonderful staff as we have had to think outside the box 
to create meaningful worship experiences and to keep our community of faith connected.  Stay 
tuned to see where we go next as we have welcomed so many new worshippers through live 
stream. 
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Fellowship Ministry-  
Looking forward to resuming our any fellowship meals and coffee when it is safe to do so!  
Missing the good conversation and laughter! 

 
 

 
 
 
Family Ministries - Cheryl Kendall, Director of Family Ministries/Outreach 
 
“To create a safe and irresistible environment that loves families, children and youth in the 
name of Jesus, and lead them to love others in the same way, while planting seeds of spiritual 
growth that will impact them for a lifetime.” 

Family Ministries was a dream and a dream that has flourished!  Family Ministries was born 
here at Coker UMC on January 1, 2020.  What is Family Ministries, many ask?  Family Ministries 
brings together the kids, youth, parents and congregation….making connections together.  

  

Family Ministries has been blessed with an awesome team of Christ-led leaders.  Our team 
consist of Cheryl Kendall, Director of Family Ministries/Outreach, Wendy Pearson and Carla 
Waldschmidt…Coker Kids’ Associates, Marlie Riojas….Coker Youth Associate, Michelle 
Doucette….Nursery Supervisor and Heather Bryant…Family Ministries Coordinator.   

Family Ministries at Coker UMC is called to raise up the next generation of strong Christian 
leaders, and to connect families to a community that aims to love God, serve others and change 
the world. 

This year has brought many challenges through Covid-19, we all had to really think outside of 
the box….and I mean way outside the box.  With the guidance of the Holy Spirit, Family 
Ministries is trucking right along.  Programs may look different, but the heart of the staff is put 
into each program, event, or anything that is laid in front of them. 
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Coker Early Learning Center Ministry – Charla McCoy, Coker Early Learning Center Director  

Coker Early Learning Center (Coker ELC) is a weekday ministry for children that is 60 years-
strong in tradition as it continues to serve the congregation and the surrounding community of 
Coker United Methodist Church.  God has blessed Coker ELC with 30+ talented individuals who 
share their love and passion for working with the 190 children enrolled in the ministry, the 
families, and each other on a daily basis. Classroom teachers support children, from 12 months 
to Kindergarten, in their learning by using a center and literature based curriculum to develop 
concepts in a manner that is physically, socially, intellectually, and emotionally 
encouraging.   Children grow in independence and develop their own unique talent and ability 
through hands on experiences.   

In early March of 2020, the world seemed to turn upside down and COVID-19 came into our 
lives.  At the time CELC was in the middle of Spring Break week, however, we would not return 
to school and finish the 2020-21 school year.  We ended the School year with a “Drive Thru 
End-Of Year Celebration” and even though it was different, it was a wonderful day! There were 
tears of joy at seeing each other again, even if it was from a distance, smiles, waves and an 
abundance of blessings!  

After 3 months, CELC reopened on June 1st to start our annual Summer Program.  When we 
reopened the school, we were given guidelines from Child Care Licensing and the CDC, but it 
was a day-by-day process to find our way in this new normal.  The CELC families were 
supportive, encouraging and trusted us to care for their precious children for the summer even 
with the pandemic changing our world daily.  School was very different this summer, but we 
learned each week. The policies and procedures that we had put in place were continually 
refined in preparation for the start of the 2021-22 school year in late August.   

The 2021-22 school started August 30th, and even though there were 3 less classrooms this 
year, we were excited to see so many families return to CELC and worked to make school as 
“normal” as possible each day.  We worked to find creative ways to teach the children while 
also keeping them and each other safe and healthy.  Due to the COVID-19 restrictions we are 
required to follow, classes must be kept apart at all times so our school days are different, but 
the same wonderful experiences are happening! Chapel stories are taught by the teachers in 
the classrooms each day, music class and Chapel songs are taught in the classroom by our music 
teacher, playground and Fitness classes are one class at a time and special party days are a little 
different but everyone has adapted really well! Even with the COVID-19 restrictions, we were 
able to hold our annual food drive in November to benefit the Coker United Methodist Church 
Food Pantry.  Our families donated 610 items and it was a wonderful blessing to help those in 
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need! The CELC Board organized the annual “12 Days of Christmas” gift giveaway for the CELC 
staff and we were overwhelmed with the response from our families and so very thankful!  

Now we prepare to begin registration for the 2021-22 school year in late January.  Even though 
the future may have some unknowns, we are excited and know that God will continue to bless 
us and it will be another wonderful year at CELC!   

 

 
Health & Wellness Ministry - Sonia Cavazos, Wesley Nurse 
 
The number of clients receiving Wesley Nurse services for the following Quarters: 

1st Quarter: 298; 2nd Quarter: 233; 3rd Quarter: 236, October, November: 171; Total: 938 
 
The number of community outreach events provided by the Wesley Nurse for the following Quarter: 

1st Quarter: 21; 2nd Quarter: 25; 3rd Quarter: 29; October: 9; November 1st-November 19th: 8; Total: 92 
 
The number of people attending the community outreach events: 

1st Quarter: 2,287; 2nd Quarter = 5,483; 3rd Quarter = 5,715; October: 2,082; November 1st-November 
19th: 1,798; Total: 17,365 
 
Some of the programs offered: 
• Facilitated Nutrition Classes with SA Food Bank, Texas A&M AgriLife Extension,   
• Facilitated Diabetes and Wellness Classes with the SA Metropolitan Health District, Prairie 

View A&M 
• Walgreen’s Flu Clinics-73 Free Flu Vaccinations given to under-served clients 
• Coker’s UMC Staff: 26 Flu Vaccinations 
• Children’s Vaccinations: 39 given to under-served clients 
• South Texas Blood and Tissue Coker UMC Blood Drive: February 2, 2020: 16 Units; May 1st, 

2020: 85 Units and 23 Deferred; August 2nd, 2020: 22 Units and 7 Deferred; November 8th, 
2020: 32 Units and 5 Deferred; Total: 155 Units  

• Texas Kidney Foundation: 105 screenings for: BP, BS, BMI, blood creatinine and eGFR for 
under-served clients 

• Vine Wellness Group Counseling Program: 8 Clients seen 
• Education, Resources, provided for clients at Coker Food Pantry, West Avenue Compassion  
• Preventative Dental Care: 22 Children-March 12th, 2020, and 21 Children-August 13th, 2020: 

Texas Department of State Health Services at Coker Health & Wellness Center 
• Taskforce Committee for Texas A&M AgriLife Extension: Dinner Tonight and Family & 

Consumer Services 
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• Mammograms: 37 given to under-served clients, Christus Santa Rosa Mobile Mammogram 
Unit 

• Provided Resources and Education to clients from Harmony Hills Elementary 
• MHM Grant Medical Assistance: Flu Vaccination Vouchers: from 9.29.2020-11.19.2020: 93 

Vouchers given to under-served clients 
• MHM Grant Medical Assistance: Eye Exam/Glasses Vouchers: from 6.11.2020-11.19.2020: 

59 Vouchers given to under-served clients   
• In collaboration with North Side Lion’s Club, free eye exams and glasses were given to 499 

under-served clients, from October 15th, 2015-July 2020.  

 

Health and Wellness Ministry 

The Health and Wellness Ministry reports that our 2020 ministry grew tremendously this year in 
response to the COVID-19 pandemic.  Coker responded to the crisis by generously supporting 
us, which allowed us to almost double the number of those we serve.  We laid aside our own 
“rules and policies” and challenged ourselves to meet the demand of serving our neighbors.  To 
do that, we did not adhere to our every other Thursday visit limit or our 8-zip code restriction 
around our church.  We allowed anyone who came to us for food to be served. God has called 
us to meet the needs of the hungry.  To our great amazement, we have been able to serve 
more people and spend less money than ever before! This is a blessing from God that validates 
our work.  

2019 Pounds of 
Food # Families # Family 

Members   2020 Pounds of 
Food # Families # Family 

Members 

Jan 12,616 424 2,100   Jan 18,752 371 1,522 
Feb 22,956 319 1,082   Feb 21,337 349 1,399 

Mar 14,720 324 1,358   Mar 18,170 440 1,846 

Apr 15,219 324 1,284   Apr 16,593 608 2,531 

May 13,762 429 2,110   May 21,494 656 2,663 

Jun 10,809 350 1,518   Jun 25,418 638 2,504 

Jul 17,129 329 1,567   Jul 50,649 929 3,668 

Aug 21,479 433 1,867   Aug 41,329 782 3,131 

Sep 14,656 336 1,357   Sep 56,527 850 3,428 

Oct 23,983 364 1,567   Oct 47,549 1,266 4,947 

Nov 11,316 336 1,575   Nov 35,474 917 3,438 

Dec 13,773 309 1,390   Dec 0 0 0 
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2019 192,418 4,277 18,775  2020 353,292 7,806 31,077 
Tons 96     Tons 177    

 

Weekly 
Family 
Avg/49 

Distributions 

87    
Weekly 
Family 
Avg/47 

Distributions 

166  

 Lbs./family 45    Lbs./family 45  
 

In addition to our regular Thursday distribution reflected above, we also distributed over 
50,000 lbs. of food to 70 seniors in two of our senior food programs on the first Wednesday of 
the month.  We established a socially distanced drive-thru for all food distributions. 

We are extremely thankful for all of the volunteers who helped us, especially during the hot 
weather, and now with the ever increasing crowds, including our own members and staff, 
members of other churches, Scouts, students and faculty of schools, college students and even 
clients.  Of course, we could not have met this challenge and need without the loving donations 
of our congregation along with grants we received from the San Antonio Food Bank for food 
and Methodist Healthcare Ministries for flu shot vouchers and medical needs of the people. 

In preparation for the growth of our pantry, we sold 5 of our refrigerator/freezers to Gruene 
UMC Food Pantry.  Many thanks to the church leadership, Trustees and Building Committee, 
especially John Roy, for allowing us to have an outdoor cooler/freezer.  This is a tremendous 
asset to the ministry since we can store thousands of pounds of frozen and refrigerated foods, 
freeing up 4 times the amount of storage space in our food pantry.  It has even given us extra 
opportunities to receive additional free food from the San Antonio Food Bank.  We recently 
began issuing barcoded Coker Pantry Cards to our clients and broadcasting announcements to 
clients in the parking lot via Coker’s FM radio station. 

Our Clothing Closet has moved outside on Thursdays under the adjacent awning.  All summer 
clothes have been given away, and we are now offering fall and winter clothing, blankets, and 
shoes. Donations are appreciated in our donation bin.   

Pastor David continues to pray, help clients financially, and offers monthly communion. Sonia 
Cavazos continues her health ministry. 

Backpacks and Christmas gift cards were distributed by socially distanced drive-thru. 
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Music and Visual Arts – Pam Fosdick, Chair, Music Committee; Tom & Myrna Ellison, Chairs, 
Visual Arts Committee 
 
Agape Choir: faithfully provided music for the 8:00 service every Sunday up until the pandemic.  
Since March, the choir has not met in person, but we have gathered online for Zoom social 
chats.  We also stay in touch through emails which include announcements, musical articles, 
devotionals, and prayer requests. 

Coker Children’s Choir: (kindergarten-grade 5) remained in touch during the initial pandemic 
shutdown through weekly emails that included family devotionals and Friday Fun (activities or 
videos)!  In May, eleven 5th graders graduated from our choir, and we honored the graduates 
by creating a virtual choir video of the 5th graders singing “God of Great and God of Small.”  In 
August, we made the decision to move our annual Choir Camp online – having all of our 
activities over Zoom!  Twenty-six children and youth participated in the camp themed “Jesus Is 
the Light.”  We read scripture and sang songs like “This Little Light of Mine.”  We also learned 
about the musical instrument families, with videos, worksheets, and crafts that the children 
were able to do at home on Zoom.  All of these materials had been provided to the campers 
ahead of time, including bags of instruments on loan so that the children can create music 
anytime at home.  The children also had fun playing their favorite Music Bingo game!  After 
seeing how successful Zoom “rehearsals” could be, we began having Zoom choir practices every 
Wednesday.  We learn our music and then prepare a virtual video about once a month, thanks 
to the skill of our wonderful AV team.  It’s such a joy that the children can continue to share 
their gifts with the people of Coker even though we aren’t singing together right now.  The 
Children’s Choir virtually sang “I Was Glad” in October, and will be offering “Walk in the Light” 
in December. 

Coker Youth Choir (grades 6-12) was the first group to record a virtual choir video during the 
pandemic.  Six members of the choir recorded the anthem “And We Remember” that we’d 
prepared for Holy Week, and it was presented in worship on May 3.  Since that time, the youth 
choir has offered virtual videos in June, October and November.  Our Thanksgiving anthem “A 
Shaker Celebration” was sung in 3-parts!  It was fun and challenging for this choir which has 
grown to 17 singers!  Like the Children’s Choir, the Youth Choir has been having virtual 
“rehearsals” on Zoom every Wednesday.  We learn our music, usually in 2 or 3 parts, and each 
singer practices their voice part as we rehearse.  When it’s time to make our videos, the singers 
record themselves while listening to their voice part on a separate video.  Our fantastic AV 
team weaves everything into the glorious choral sound in the videos!  In December, the Youth 
Choir will offer the Christmas favorite “Do You Hear What I Hear?” in services including 
Christmas Eve. 

Chancel Choir:  The Chancel Choir was privileged to perform the world premiere of 
“Remember,” an oratorio about the Alamo, with the San Antonio Symphony at the beginning of 
the year. Little did we know that live music would stop just weeks later. Since then, the choir 
has stayed in contact with weekly zoom socials and recently began monthly appearances in 
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worship, followed by an outdoor social at the Scout Lodge. Two appearances in worship during 
December will finish the year for the choir. Aside from singing, we will host a fun event on 
December 6, “Christmas at the Drive-in,” with an outdoor screen and lots of fun food & 
experiences. 
 
Children and Youth Choirs have enjoyed success with virtual choir camp and anthems during 
worship, as well as Zoom rehearsals. The Worship Band made the transition to the sanctuary 
this year with musical and technical success. The first Sunday with the new organ console on 
November 1 was the culmination of over two years of diligence by the committee overseeing 
the project. The spirit of the musicians is supportive and resilient after months of not being able 
to sing together. Despite the setbacks, the true character of the program shone through this 
year. 
 
Visual Arts Ministry:  Tom and Myrna Ellison continued to guide the group through a reduced 
schedule of events. The annual Advent showing is currently running and has become a wonderful 
addition to the season. 

 
 
Outreach Ministry Team- Sara Ramirez, Chairperson  
 
Outreach at Coker continued to be an effective ministry despite a pandemic. There were a 
variety of activities carried out to demonstrate Christ’s love to the community. These included 
the following: 
 
Mission Outreach in Mexico through monetary donation to 5 food banks.  
 
We continue to support our Food Pantry clients with a wide variety of needs outside food. 
 
Dinner Church re-launched on a limited basis at Las Chiladas late in the fall.   Coker members 
provided a Thanksgiving Meal complete with turkey and all the sides followed by a worship 
service and communion in November. Attendance continues to grow steadily with new families 
attending. 
 
In December we hosted the Annual Las Posadas in a different format but with the same 
message of Jesus birth. The drive through event included a meal, mariachis, door prizes, Santa 
and the Christmas Message all in a drive-through safe, environment.  
 
The need for outreach remains and we will continue to follows God’s calling as we seek new 
ways to meet the needs of our community in 2021. 
 
Health and Wellness Center activities are summarized in a separate report. 
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Coker Permanent Endowment Fund – Mission statement:  “Considering grants that assist 
unbudgeted missions, ministries, and Church property needs.”   Rick McManus, Chairperson 

The Coker Permanent Endowment Fund has weathered the COVID-19 storm this year and 
remains strong.  As you will see in the financial summary below, the Fund’s balances remain at 
much the same levels we started the year.  Grants in 2020 for unbudgeted needs have focused 
on supporting our outreach and education ministries.  At the point of this writing, support for 
significant technology upgrades are also being considered.   

The pool of authorized funds available in 2020 for grants is $69,176; this is a larger pool than 
any previous year.  Any funds not used towards grants by year-end will remain in the Fund. 

Your Coker PEF has become a viable instrument capable of supporting many of our church’s 
unbudgeted campus needs and ministries.  Its future strength and growth will depend on the 
continued donations from our members coupled with the natural growth of the investments.  
Annual donations have been generous in each year of the Fund…2020 will be our one exception 
while we weather the COVID crisis.  Our giving this year is going to more critical needs.  What a 
blessing it’s been to watch our congregation step up and help with extra time and funds 
throughout this year. As we get beyond the pandemic, we anticipate that donations will again 
return to our Coker Permanent Endowment Fund. 

Coker PEF grants approved in 2020: 

• $10,000 previously granted from the 2019 authorization was released to Project 
Transformation for use towards a permanent housing and education facility for 
students/interns. 

• $15,000 assisting in the purchase/installation of two standalone freezers for the Health 
and Wellness Center. 

• $16,000 supplementing the original freezer grant to cover more proper fencing and 
awning installations. 

• $5,000 providing scholarships for the Coker Leadership Institute. 
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Coker PEF financial highlights: 

         Balance 1/1/2020       Balance 10/31/2020     

Endowment Fund 2007   $791,778   $918,536 

Endowment Trust 1998   $138,893   $172,392 

*Coker loan for dog kennel   

    Purchase     $176,303     - 0 – 

Endowment Fund Totals               $1,106,974           $1,090,928 

 

*Dog Kennel Loan:   When the West Avenue property was sold in late January, the remaining 
balance on the dog kennel loan was paid off from the sale proceeds and that money returned 
to the Coker PEF. 

The Coker Permanent Endowment Fund Committee is continually blessed by the strong support 
from the staff and congregation.  As a result our church can look ahead and anticipate many 
years of beneficial financial grants assisting Coker’s future unbudgeted ministry and campus 
needs. 
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Rev. Adam Knight, Senior Pastor 

What a year.  2020 has proven to be an exceptional year in the life of our world and in the life 
of our church.  We launched into the year with grand plans for increasing international mission 
in partnership with Compassion International.  We were going to be moving our monthly dinner 
church congregation to a more frequently meeting/worshipping community, we were launching 
a new initiative to reach and minister to families, and so much more.  And then the world 
stopped.  The fascinating thing is that when the world stopped, our church did not stop.   
 
Yes, our offices closed and our worship services moved entirely online, but the ministry of the 
church did stop for even a minute.  We were in the middle of our Lenten season and our study 
of the “Red Letter Life.”  That proved to be such a valuable study that the entire church was 
doing and it allowed us to stay in community and connection with each other as we continued 
through that time.  Through lent, Easter season, and well into the summer we saw online 
worship attendance close to 3,000 people a week from all over the world.   
 
One of the highlights of that time was being contacted by the communications office for the 
United Methodist Church and having our 9:30 contemporary service put out on their social 
media channels one Sunday which allowed for a Sunday worship time with almost 18,000 
people joining us online.  Who would have thought that these disruptions would lead to our 
impact and reach growing exponentially.   
 
Speaking of exponential growth, when the pandemic hit many, many people around San 
Antonio lost jobs and income and needed much assistance.  Our Health and Wellness ministry 
decided to drop the zip code restrictions on our food pantry and we gave out food to anyone 
who came by during our Thursday distribution.  This allowed for our ministry to grow 
exponentially (again) and set new records of families served each week.  We have recently 
crossed the 300 family a week line and when you look at the numbers of people in each of 
those families you realize that we are now in the thousands of people served each week.   
 
In the midst of all of this, Coker continues to disciple people of all ages, teaching them what it is 
to follow Jesus and strive for holiness of heart and life.  Our studies have continued with 
excellent attendance online, Sunday school classes have continued to meet and grow together 
online, we confirmed 11 students into the faith, and our Family Ministries team has done a 
great job creating new ways of doing ministry in this difficult time.   
 
I want to thank the amazing staff of Coker.  Without their diligent commitment to this church 
and our ministry we would not be where we are today.  I know you know, but it bears saying 
again, we have one of the greatest staffs in all of Methodism.   
 
 
 



21 
 
 

I look forward to what God will do in this next year as we look ahead to finding new ways to 
reach people, disciple them in the faith and send them out to bear witness to Jesus and all he is 
in this world.  Thank you for being the church of Jesus Christ our city and world needs at this 
time.  I pray God’s blessings on you all as we enter into 2021 together; and all to the glory of 
God.   
 
Blessings, 
 
Pastor Adam  

 
 

 
 
Damon Relder, Associate Pastor 
 

To say that 2020 had been a challenge is one of the greatest understatements of all time. 
Between the pandemic, racial tensions and severe outrage every aspect of life has been 
touched in some way, mostly negatively. Yet, God is good and provides blessings and 
opportunities in abundance even in the midst of such calamity. Such was also the character of 
our ministries in 2020 at Coker. 
 
In regards to Adult Ministry, we all learned how to ZOOM. Zoom meetings, zoom classes, zoom 
everything until we became fatigues by the computer screen. Yet, what a tremendous 
advantage in order to reach even greater numbers of people with the study of God’s word. 
Whether Sunday school classes, Bible studies or Mid-Week Manna, ministry never stopped, it 
merely changed shape. But thanks to people like Gail Hatcher, Jenn Clauser and Zow Martinez 
and his team of A/V experts, not only did we continue to provide people with access to 
learning, but we did it well and on a massive scale, reaching people literally all over the country. 
 
In regards to Youth and Children’s Ministry we saw many of the same challenges. One of those 
was the re-organization and re-focus to see these as family ministries, rather than just 
segregating the outreach by age group. We were witness to the power of imagination through 
the leadership of Cheryl Kendall and Colton Willis. They assembled the team of staff members 
like Carla Waldschmidt, Heather Bryant, Marlie Riojas, Michelle Doucette and Wendy Pearson 
who were brilliant in their ability to create and recreate new ways of reaching our families. The 
constant theme of “How do we do this now?” kept them busy but fruitful. I cannot thank all of 
them enough for how their ministry area continued to flourish and expand their reach. We 
were saddened to see Colton leave us for his next step in ministry, but we are reorganizing once 
again to make 2021 even more exciting for families to be at Coker! 
 
One ministry that was really challenged by COVID-19 was our CELC. Faced with completely 
shutting down the program, the question arose about how to not only treat our children and 



22 
 
 

their families well, but also how to strengthen and encourage our teachers. And as expected, 
Charla McCoy and her staff of Martina Prado and Sharon Aguilar rose to the challenge. Through 
their hard work and that of Becky Kirbo, the school received a pandemic grant to keep our 
teachers receiving some kind of income while waiting for the next opportunity. When the state 
boards could offer us little guidance on how to re-open in-person learning, it was out staff who 
researched and created a pattern that was then used as a model by the local board for use in 
opening other schools safely. And to date, only one child has been diagnosed with COVID-19 
and there was no infectious spread to any other kids or teachers. BRAVO to all of them for such 
diligence and dedication to our kids. 
 
So much of what we were able to accomplish this year must include great thanks to the 
communications and media folks, some of whom I mentioned above. But it was a team effort. 
Zow Martinez, Brandon Brosted, Sean Boyd, Monse Flores and a host of volunteers made 
teaching and preaching seamless. Getting that word out was made possible by the creative 
efforts of Jennifer Clauser and Alex Heye. And to all of them, I owe a great debt of gratitude. As 
if all these challenges were not enough, they were faced with teaching me how to become an 
integral part of complex communications and internet capability. I have said it many times – 
you really can teach an old dog new tricks. But you have to be patient! And they were. Thanks 
to all of you for your guidance and tutoring. 
 
Finally for myself, after the personal challenges that came the way of our family in 2019, I was 
ready for a nice, easy, relaxing year. Then came all the challenges of 2020. Professionally you 
have read all the people who made ministry possible for me. Personally, I must start by 
thanking my wife and my family for being patient with me as our ministry world became so 
complicated. Susan has been by my side encouraging me at every step. The kids and grandkids 
played their part as well, although sometimes that encouragement came in the form of 
laughing at how “the old dog” was learning new tricks. 
 
I have to also give thanks Pastor Adam and Pastor David for their support this year. All three of 
us are close friends anyway, but 2020 drove us to truly rely on one another for spiritual 
support. We joked, we laughed, we prayed, we counseled each other and we committed 
ourselves to serving Jesus Christ and his people by whatever means we could. I am deeply 
indebted to them and to the rest of our staff for surrounding me with the practice of biblical 
hope – not guessing, but knowing – that God would see us through this most challenging year. 
 
May the glory be God’s alone, for the power of the Holy Spirit and in the strong name of Jesus 
Christ. Amen. 
 
 
Pastor Damon E. Relder 
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David Blanco, Associate Pastor 
 
Dear Brothers and Sisters of the Charge Conference, 
 
It is a huge understatement to say that this year has been an interesting year.  How do you 
describe in one word what this year has brought to our world, both figuratively and literally?  
There are so many ways to begin to describe this year, but suffice it to say that this pandemic 
has been one big interruption. 
 
In one way or another, interruptions are a part of our lives.  How many times in a day are you 
interrupted by someone or something?  It has been said that the average person is interrupted 
every 8 minutes, by someone or something.  What’s even more interesting is the way God has 
“interrupted” the lives of people in the Bible in order to fulfill his purposes.  While this 
pandemic has in no way been caused by God, certainly God has worked his purposes in the 
midst of this most difficult time. 
 
During this time of Advent/Christmas, we’re reminded that God interrupted the course of 
history 2,000 years ago when he interrupted Mary’s life with an amazing message; a message 
that resulted in God, the second Person of the Trinity, interrupting history through Jesus.  This 
divine interruption interrupted the curse and power of sin upon humanity through God’s grace. 
 
This pandemic’s interruption has touched every part of our world, including the church.  This 
past year we’ve had the opportunity, maybe forced even, to be more creative than ever in how 
to do ministry during a most difficult time.  Just like every other ministry, outreach ministry 
involves being in contact with people — you want to touch them, listen to them, be close to 
them, etc., but all of that came to a screeching halt.  
 
However, one of our outreach ministries that never missed a beat was our Health and Wellness 
food pantry.  Even at one of the first peaks of the pandemic, Coker’s food pantry never missed a 
day of food distribution.  Week after week, during this year with all of the pandemic, Coker 
provided tons of food to needy families.   
 
In addition, Coker was able to provide financial assistance to hundreds of people who had their 
income interrupted due to Covid.  We have continued to do so to this day. 
 
While we were not able to physically go to Mexico for our mission trip, we instead sent a 
contribution that greatly helped 5 vital ministries that are implementing outreach ministries 
that align with Coker’s vision.  These included 4 essential food banks in Mexico City, and the 
migrant ministry in Apaxco.  It is our dream to resume these mission trips to Mexico in 2021. 
 
Again, due to this year’s challenges, Coker en Español has maintained a solid online presence.  
In fact, our online viewers has really grown this year; we’ve gained viewers from several parts 
of Texas and Mexico.  In addition to this, Coker en Español has partnered with the outreach 
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coordinator of the Mexico Methodist Conference to do a joint Advent Bible study this year.  So 
far, we’ve had fantastic attendance and participation.  
 
Even though we had to suspend Dinner Church back in March, we were able to resume Dinner 
Church in September with a drive in dinner, then we went back to Las Chiladas in October and 
November.  We plan to continue our monthly dinner church in 2021 and are looking to launch a 
second dinner church in 2021.   
 
God has been faithful throughout this year, and we have been blessed to partner with God to 
reach out to others with his grace and love. 
 
By grace alone, 
 
Rev. David Blanco 

 
 

 
 
Gene Roe, Minister of Resource Development 
 
To my brothers and sisters in Christ, 

For all of us 2020 has been a strange year.  I have had family and friends’ contract Covid as I am 
sure many of you have, as well as our church family.   

The ministries I am involved in remain the same.  Working with youth at Coker and with 
nonprofits off campus. 

Both are moving slower than in past years but we are hanging in there and keeping them going.   

I plan to ramp up the nonprofit ministry in 20121.   They need funding at this time.  Some are 
fine financially, and some are hurting.  If any of you are involved with time or money with a 
nonprofit, please reach out to me through the church office.  My ministry is helping them fund 
the good works they do in God’s Kingdom.    I am not asking for donations but an introduction 
to an Executive Director or Board Member to have a discussion with to determine if this 
ministry can be of help. 

Miss you all.  Too long off campus. 

In Christ, 

 

Rev. Gene Roe 
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2021 Coker UMC Nominations  
 
 

2021 Church Council  
Church Council Chair – Meredith Chacon 
Senior Pastor – Adam Knight  
Lay Leader – Richard Garrett 
Board of Trustees – Ted Lee 
Building Committee – John Roy 
Capital Campaign – Lee Willis 
Finance – Scott Matkin 
Staff Parish Relations – Georgia Helmrick 
Education Ministry Cluster – Sarabeth Rebe 
Outreach Ministry Cluster – Sara Ramirez 
Endowment Fund – Rick McManus 
Music Committee – Pam Fosdick 
 
Board of Trustees – Ted Lee      
2021     2022    2023  
Ted Lee    John Estes   Tony LoBasso    
George Wolfe    Carolyn Smith   Wes Clarkson    
Laura Pettit    Martha Mangum  Kyle Johnson    
Grounds Taskforce Chair: Neal Moreland (ex-officio, non-voting), Safety Team Leader: Scott 
Matkin (ex-officio, non-voting), Columbarium Committee: Carolyn Alley (ex-officio, non-voting), 
Lay Leader: Richard Garrett (ex-officio, non-voting) 
 
Building Committee – John Roy 
Ann Ault    Board of Trustees: to be elected 
Carolyn Alley     Rick McManus  
David Daniel    Eldon Roalson 
Dick Gilby    John Roy 
Bob Klaus    Adam Knight 
Finance Chair: Scott Matkin  Lay Leader: Richard Garrett 
 
Capital Campaign Committee – Lee Willis      
David Schneider   Bill Waldrip 
Judy Gilby    Lee Willis     
Ex Officio (with vote *) 
Finance Chair: Scott Matkin *  Stewardship Chair: Larry Blaylock *    
Lay Leader: Richard Garrett *           Permanent Endowment Chair: Rick McManus * 
Minister of Resource Development: Gene Roe 
Director of Finance & Administration: Becky Kirbo  
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Coker Endowment Fund – Rick McManus   
2021     2022    2023 
Phil Jackson    Rick McManus   Ralph Beck  
Sara Lou Leclerc   Phil Cooley   Ed Marvin     
Walt Wilson    Harriet Buffington  Bill McCalister    
Ex officio: Lay Leader: Richard Garrett, Church Council Chair: Meredith Chacon, 
Board of Trustees: to be elected, Finance Chair: Scott Matkin 
 
Finance – Scott Matkin 
2021     2022    2023 
Wes Hall    Susan Hinger   Wayne Bachman   
Scott Matkin    Brian Zimmerman  Tim Moxon   
Kevin Helmrick   Cathie Buxie   Lynn Hurt    
Ex Officio (with vote *):    
Lay Leader: Richard Garrett *   SPRC Chair:  Georgia Helmrick * 
Church Council Chair: Meredith Chacon * Director of Finance & Administration: Becky Kirbo 
Senior Pastor: Adam Knight *   Memorials Chair: Linda Nolder  
Board of Trustees: Ted Lee *    Coker Endowment Chair: Rick McManus  
Capital Campaign: Chair Lee Willis *  Stewardship Chair: Larry Blaylock * 
 
Historian – Mary Eck 
 
Lay Members to Annual Conference 
Ann Ault   Lay Leader: Richard Garrett 
Bill Ault      Erwin Keller  
Alternates: Irma Blanco, Tony LoBasso, Ray Chacon 
Clergy: Adam Knight, Damon Relder, David Blanco, Gene Roe  
Retired Clergy: Glen Sammis, Will Rice, John Hargis 
 
Memorials – Linda Nolder 
Beverly Burkey   Anna Hilton   Linda Nolder   
Karen French      Len Morrissey     
 
Nominations & Leadership Development Committee – Senior Pastor: Adam Knight 
2021     2022    2023  
Bob Klaus    Jorge Garza   Mike Tinnon   
Grace James    Barbara Keeper  Lorie Willis  
Becky Porter    Parker Roten   Walt Wilson  
Lay Leader: Richard Garrett 
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Staff Parish Relations – Georgia Helmrick 
2021     2022    2023 
Lee Bourg    Mike Porter   Georgia Helmrick  
Bobby Dodd    Elaine Hitzfelder  Jim Hurt   
Luis De La Garza   Jim Booth   Sue Osborn   
Ex officio – Lay Leader: Richard Garrett, Senior Pastor: Adam Knight  
 
Stewardship Committee –Larry Blaylock    
Larry Blaylock    Chad Hoopingarner  Caleb Roquemore 
Lovena Miller     Grace James    
      
 
Congregational Life Cluster  
 
CARE Team – Bob Coltrin     
 
CAF – Brenda Nickels    
 
Emmaus – Lay Director: Debbie Garza, Assistant Lay Director: Bill McCalister  
 
Lovin’ Spoonful – Sandy Cooley   
 
Stephen Ministry – Carol Churchill       
 
United Methodist Men – Ed VonDran    
 
United Methodist Women – Caroline Tedor   
 
Education Ministry Cluster Chair – Sarabeth Rebe 
 
Adult Education – Sarabeth Rebe, Chair 
Adult Sunday School Class Representatives 
Director of Adult Education & Fellowship: Gail Hatcher 
 
Family Ministries Team       
Jill Lear     Anna Hilton    Lisa Deaven 
Misty Mallonee   Susan Ashbaugh  Julie Hilton 
Jennifer Joiner 
Associate Pastor Damon Relder, Director of Family Ministries: Cheryl Kendall, Kids’ Associates: 
Wendy Pearson & Carla Waldschmidt, Nursery Supervisor: Michelle Doucette, Youth Director: 
(open), Youth Associate: Marlie Riojas, Education Ministry Cluster Chair:  Sarabeth Rebe   
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Coker Early Learning Center Board – Becca Hart, Chairperson  
Samantha Henning   Tiffany Davis   Sarah Skipper 
Sheri Bartnett    Becca Burnside  Mary Finucane 
Laura Cross    Iris Zamarripa   Mabrie Casbeer 
(CELC Board serves a school year term of office.)   
Ex Officio: CELC Director: Charla McCoy, Associate Pastor Damon Relder, Director of Family 
Ministries: Cheryl Kendall, Director of Finance & Administration: Becky Kirbo, Education 
Ministry Cluster Chair: Sarabeth Rebe   
 
Scholarship – Mary Anne Waldrip & Becky Porter, Co-Chairs   
Bill Mitchell      Jim Booth   Kathy Loggins  
Mary Stojanik    Molly John            Becky Porter  
Mary Anne Waldrip   Sharon Tinnon  
UMM Rep: Nick Pearson; UMW Rep: Carolyn Smith  
 
Outreach Ministry Cluster Chair – Sara Ramirez  
 
Boy Scouts Liaison – Luis de la Garza      
 
Outreach Ministry Team – Sara Ramirez, Chairperson      
Meredith Chacon   Cecelia Simmons  Tim Moxon  
Ray Chacon    Carroll Fultz   Leanne Estes  
Phil Head     Erwin Keller   Robyn Myers 
Sanseria Murray   Candy Mallonee  Charlie Miller 
Francisco Arteaga   Ken McAdams   Van Goethe 
Kathleen Hurren   Rich Simmons    
       
Health & Wellness Ministry – Lori Armstrong & Shirley Reid, Co-Chairs 
Lori Armstrong   Shirley Reid   Wayne Bachman   
Karen Condit    Margaret Frindell   Cheryl Smith 
Sharon Ford    Dennis Westberg   
Ex Officio: Associate Pastor David Blanco, Wesley Nurse: Sonia Cavazos    
    
Worship Logistics – Team Leader: Gail Hatcher 
Communion Coordinator: Diane English, Tony Lobasso, Shannon Wolfe 
Communion Preparation Coordinator: Linda Moore  
Head Usher: Open Position  
Lay Reader Coordinator: Tami Roe  
Pew Supply Coordinator: Leanne Estes 
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Safety Committee – Team Leader: Scott Matkin 
David Barnes    Gail Hatcher   Officer David Busch 
Officer James Lindeman  Jeff Allovio   Jorge Garza 
Ray Chacon    Dennis Westberg  Don Osborn   
Jerry Cowan    Roxanne Matkin  Walt Wilson   
Damon Relder 
 
Technology Committee – Team Leader: Kevin Helmrick 
Mike Porter    Walt Wilson   Zow Martinez     
Becky Kirbo    Bob Klaus   
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ABSENT 2 YEARS PRESENTED TO CHARGE CONFERENCE 12/10/2020 

 

Doris and Larry Black 

Mrs. Andrea Bourne 

Bowles Family – David, Amy, Benjamin & 
Christopher 

Melissa and Bert Casey 

Les and Sung England 

Mr. Carl Fey 

Firsich Family - Brenda, Todd, Thomas, Kayla & 
Pammy 

Kirk and Kelly Francis 

Treasure Gaines-Oines and Chesney Oines 

Greer Family – Austin, Allison and Ryan 

Henry Family – Clint, Marissa, Maren, Fisher & 
Hudson 

Hinojosa Family – Sarah, Victor, Colin, Hannah & 
Matthew 

Mrs. Melanie Johnson 

Knocke Family – Ronnie, Joel & Megan 

Lee Family – William, Jr., Austin, Brenna and 
Hunter 

Mrs. Celeste Leon 

Ms. Betty (Gayle) McDaniel 

Meister Family – Andy, Jennifer, Kyle & 
Courtney 

Moss Family – Ginger, J. Scott, Kat and Spencer 

Oberle Family – Steven, Malissa, Emery and 
Todd 

Austin and Eryn Riley 

Jeanne and George Samaras 

Art and Chere Scanlan, Mrs. Verna Scanlan 

Mrs. Mary Lou Sims 

Mr. Peter Thomas 

Trevino Family – Vince, Janie, Greg & Gabby 

Tucker Family – Tommy, Deborah, Davis and 
Drew 

Colleen and Mel Yarbrough 
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ABSENT 1 YEAR PRESENTED TO CHARGE CONFERENCE 12/10/2020 

 

Acock Family – Matt, Kelle, Matthew & Charlie 

Barton Family – Ron, Sheryl, Matt & Shannon  

Boland Family – Diane, David, Jordan & Luke  

Brown Family – Cathy, Joe & Clint 

Emma Canizales 

Tammy and Mattie Click 

Escamilla Family – Anthony, Claire, Jacob & 
Sarah 

Marilyn and Bill Franklin 

Garvens Family – Renee, Henry, Lillian & Otto 

Gibbs Family – Dawn, Stephen and Shannon 

Hill Family – Lisa, Chris, Cameron & Tyler 

Kathryn Kuhl 

Laird Family – Audrey, Rick, Elise & Robert 

Lawler Family – Shana, Brien, Garrison, Grayson 
& Griffin 

Emely and Jordan Leal 

Anna Levy 

Sarah and Andy McAdams 

Kathy and Sara Menger 

Ernie Morse 

Beverly and Jim Palmer 

Meredith and Klay Patteson 

Pitkin Family – Diana, Tony, Courtney & Karl 

Rendon Family – Diana, Ray, Eva & Levi 

Tom Sawyer 

Skop Family – Ingrid, Brian, Eli, Ian & Sophie 

Smith Family – Jayne, David, Grant & Sarah 

Solomon Family – Debi, Jim and Krista 

Jenni and Tim Stewart 

Stonaker Family – Amy, Paul and Ellie 

Mark Vise 

Cathy, Lindsey and Matthew Vise 
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Statement of Financial Position for Period 12 – December - Coker United Methodist Church 

Fiscal Year Beginning 1/1/2020 

Account      YTD/Current 

ASSETS $0.00 

CASH ACCOUNTS $0.00 

Petty Cash $100.00 
Texas Capital Bank - PPP $700,073.00 

OPERATING ACCOUNTS $700,173.00 

SPECIAL FUNDS $0.00 

WF-Pastor's Benevolence $65,801.60 
Auxiliary Bank Accounts $135,728.26 
TMF Special Funds $395,400.12 
Youth Mission Trip Travel Fund $28,459.48 
TMF Capital Reserve $86,821.92 
TMF Maintenance Reserve Fund $72,955.10 

TOTAL SPECIAL FUNDS $785,166.48 

PERMANENT FUNDS $0.00 

TMF Benevolence Fund $19,636.41 
TMF Scholarship - Money Market $62,524.22 
TMF Scholarship - Balanced Fund $157,270.70 
TMF Scholarship - Equity Fund $71,621.82 

TOTAL PERMANENT FUNDS $311,053.15 

TOTAL CASH ACCOUNTS $1,796,392.63 

ACCOUNTS RECEIVABLE $0.00 

Accts Rec-UMW ($45.07) 
Accts Rec - Other ($218.54) 
Accts Rec - TPEF $1,601.00 
Accts Rec - Escrowed Funds $115,230.36 

TOTAL ACCOUNTS RECEIVABLE $116,567.75 

INVESTMENTS $0.00 
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Investments $2,274,441.23 
TOTAL INVESTMENTS $2,274,441.23 

OTHER ASSETS $0.00 

Prepaid Expenses $4,376.96 
TOTAL OTHER ASSETS $4,376.96 

FIXED ASSETS $0.00 

Land - 2017 $451,196.00 
TOTAL FIXED ASSETS $451,196.00 

TOTAL ASSETS $4,642,974.57 

LIABILITIES & EQUITY $0.00 

LIABILITIES $0.00 

CURRENT LIABILITIES $0.00 

Trade Accounts Payable $22,060.78 
Accounts Payable - TPEF $27,075.00 
PPP Loan $274,075.00 
Deferred Income $29,904.34 
Annuity (403 b) W/H $972.32 
Cafeteria Plan W/H ($350.65) 
Clergy Health Ins W/H $234.00 
Other Payroll W/H $256.91 

TOTAL CURRENT LIABILITIES $354,227.70 

DESIGNATED FUNDS $0.00 

PERMANENT FUNDS $0.00 

Boyd Barnes Scholarship $20,149.06 
Covenant Scholarship $18,216.64 
Anniell Rudisill Miller Scholarship $37,862.81 
Thornton Family Scholarship $19,432.96 
F. Baker Scholarship $13,146.64 
Benevolence Fund $19,636.41 
T Caravantes Scholarship $9,626.86 
Miley Music Scholarship $32,204.57 
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UMM Scholarship Fund $5,854.85 
Hayden Scholarship Fund $15,404.37 
Tim Davis Scholarship Fund $73,888.59 
S Gibbens Scholarship Fund $13,974.54 
Paul Brian Lovett Scholarship Fund $28,754.85 

TOTAL PERMANENT FUNDS $308,153.15 
 
SPECIAL FUNDS 

 
$0.00 

Operating Reserve Fund $130,270.66 
Emmaus Fund $2,113.46 
Pastor's Benevolence Fund $65,801.60 
Auxiliary Bank Accounts $135,728.26 
Exercise Class $641.71 
Flower Fund $2,965.35 
New Initiatives Fund $35,160.11 
Landscape $519.31 
Memorials/Honorariums $11,380.02 
Music Fund $16,681.22 
Capital Reserve Fund $2,518,298.79 
Maintenance Reserve Fund $72,955.13 
Roof Replacement Reserve $58,211.38 
Mission Outreach $48,032.21 
Special Gifts $18,188.01 
Youth Special Funds $1,107.22 
Youth Mission Trip Travel Fund $28,459.48 
Youth Mission Trips $3,577.95 
Health & Wellness Center $141,049.81 
Athletics $436.00 
Columbariun Fund $160,306.54 

TOTAL SPECIAL FUNDS $3,451,884.22 

TOTAL DESIGNATED FUNDS $3,760,037.37 

TOTAL LIABILITIES $4,114,265.07 

EQUITY $0.00 

General Fund Balance $418,180.66 
General Fund Balance-Current Year $110,528.84 
General Fund Balance-Current Year- 
Total 

$528,709.50 

TOTAL EQUITY $528,709.50 

TOTAL LIABILITIES & EQUITY $4,642,974.57 
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Coker United Methodist Church 
Summary Statement of Activities 

    

December-20  2020 Annual 
Budget   Actual YTD  

 % of 
Annual 
Budget 

INCOME    

    
REVENUES COLLECTED    

General Fund Pledges 
                    
2,020,018  

               
1,870,113  93% 

Unpledged/Faith Income 
                       
635,951  

                  
728,159  114% 

Missional/Special Giving                                    
-    

                              
-    0% 

Facility Use/Rental Income 
                          
10,133  

                       
3,300  33% 

CELC Fee 
                          
80,000  

                     
80,000  100% 

Interest Income/Miscellaneous Income 
                            
6,459  

                       
3,679  57% 

Easter Offering 
                                   
-    

                       
5,700  0% 

TOTAL REVENUES 
                    
2,752,561  

               
2,690,950  98% 

    

COUNCIL ON MINISTRIES    
ADULT MINISTRIES                      2,400                      587  24% 
YOUTH MINISTRIES                    32,500                 19,889  61% 
CHILDREN'S MINISTRIES                    19,400                 18,726  97% 
WORSHIP                    54,550                 49,370  91% 
MUSIC                    29,850                 22,729  76% 
MEMBERSHIP/EVANGELISM                      5,000                   2,173  43% 
LEADERSHIP DEVELOPMENT                      2,250                        -    0% 
SPIRITUAL ENRICHMENT                           -                          -    0% 
CONGREGATIONAL CARE                      5,075                   6,051  119% 
COMMUNICATIONS                    56,385                 58,016  103% 
STEWARDSHIP                      1,700                      937  55% 
SPECIAL                     11,000                   7,242  66% 
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TOTAL COUNCIL ON MINISTRIES                  220,110               185,720  84% 

 
   

BENEVOLENCE    

MISSION MOMNETS & OUTREACH                    14,000                   2,700  19% 
PASTOR'S BENEVOLENCE FUND                    32,500                 61,113  188% 
HEALTH & WELLNESS CENTER                    78,460                 51,920  66% 
HABITAT FOR HUMANITY                    20,000                 20,000  100% 
TOTAL BENEVOLENCE                  144,960               135,733  94% 
     

APPORTIONMENTS   
  

APPORTIONMENTS                   242,569               242,569  100% 
    

FINANCE & ADMINISTRATION    
OFFICE OPERATIONS                    44,600                 53,655  120% 
MISCELLANEOUS ADMIN                    38,500                 53,071  138% 

TOTAL FINANCE & ADMINISTRATION                    83,100               106,726  128% 
    

TRUSTEES    
DEBT SERVICE                           -                          -    0% 

FURNITURE/EQUIPMENT/TELEPHONE                      5,500                   7,125  130% 
INSURANCE                    81,806                 77,165  94% 
MAINTENANCE                  296,400               263,004  89% 
UTILITIES                  154,114               127,123  82% 
VEHICLES                    13,500                   6,183  46% 
TOTAL TRUSTEES                  551,320               480,600  87% 

 
   

TOTAL STAFF EXPENSES               1,510,502  
           
1,429,073  95% 

    

TTL OPERATING FUND EXPENSES               2,752,561  
           
2,580,421  94% 

PRINCIPLE REPAYMENTS    

TTL CASH EXPENSES               2,752,561  
           
2,580,421  94% 

SURPLUS/DEFICIT AFTER DEBT 
PAYMENT                           -                 110,529   
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